
2022-2023 BOAZ HIGH SCHOOL CONTINUOUS IMPROVEMENT PLAN

Boaz High School

The vision of the Boaz City School System is to 
provide a safe and nurturing environment to develop
and empower productve citzens with the 
knowledge, skills, and character to achieve their full 
potental in a rapidly changing worlda 

The mission of the Boaz City School System is an 
expectaton of excellence everyday by everyonea (E4)e

We believe all persons can learn, have a right to 
safety, have inherent value that enttles them to 
respect and dignity, that excellence demands 
sacrifce, and all our decisions and actons must be 
made in the students' best interesta We will equip 
our students with skills essental for successa

• Communicate school 
informaton, goals, and 
initatves with school leaders 
and community stakeholdersa

• Increase stakeholder 
satsfacton with Boaz iigh 
Schoola 

• Identfy weaknesses and 
develop/implement research 
based approaches to 
addressing needs and 
breaking down barriers to 
learninga

• Utlize a budget commitee to
conduct a needs assessment 
and develop a school budget 
to address identfed needs 
across the schoola 

• Engage students in a variety 
of actvites that support their
development and preparaton
for future successa 

• Improve culture and 
organizatonal effectvenessa

• Develop the BiS Leadership 
Team and their capacity to 
lead via the de-centralized 
command approacha 

• Work with BCSS 
Communicatons Specialist 
and Director to ensure 
important informaton is 

• Foster a culture where 
teachers and students feel 
actvely engaged, motvated, 
and recognized for their 
effortsa

• Utlize iirate ieriod for 
incentvizing staff and 
studentsa

• Determine barriers to student
learning and utlize resources 
to breakdown those barriersa

• Utlize the Leadership Team 
and iroblem Solving Teams to
address student needsa

• Implement before and afer 

• Utlize the budget to further 
the needs of the school with 
regard to iD, technology, and 
resourcesa

• irovide professional 
development to develop a 
content specifc iD reference 
library and bring in College 

• Utlize the career pathways 
model to support and 
develop students as they 
prepare for the workforce 
and collegea

• irovide learning actvites 
that maximize productvity 
and actve engagementa

• Create a common lesson 
planning formata

• Atend and/or provide high 
quality iD to address 
instructonal needs and 
leadership needsa

• Ensure special educaton and 
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communicated to parents in a
clear and consistent mannera • irovide tme within the 

school week for students to 
meet with a teacher 
advisor/interventonist and 
work on non-academic skillsa

• Utlize social media to 
highlight students, teachers, 
and Boaz iigh Schoola

• Utlize the Leadership Team 
to establish transparency and 
de-centralized commanda

• irovide tme for students to 
receive targeted instructon in
math, reading, and ACT based
on identfed needs from 
common assessmentsa

• Schedule tme during the 
work week for teachers to 
have common planning, iD, 
iST, faculty, department, and 
Leadership Team meetngsa

• irovide professional 
development for teachers to 
learn language acquisiton 
strategies and increase 
expectatons for EL studentsa

school tutoring program 
utlizing research based 
strategies to grow our 
students for the baseline 
identfed by Scantron, ire-
ACT, and current CCR statusa

• Implement a strategies tme 
during iirate ieriod to focus 
on reading, math, ACT, and 
CCR atainmenta

• Analyze student data with the
Leadership Team and 
Leadership Team with their 
respectve peers to determine
individual student needs in 
the classroom and in tutoringa

• Administer common 
assessments to measure 
student growth and 
determine individual needs in
reading and matha

irep Alabama  to train ACTa

• Enhance the library by 
purchasing databases, book 
systems back-up, library 
supplies, and eBook 
collectonsa

• iurchase Actvianels, smart 
tvs, ipad pros, and 3D 
printersa

• Implement before, during, 
and afer actvites in the 
lesson plan for lesson 
structure and chunkinga

EL teachers have a schedule 
that allows them to meet the 
needs of their studentsa

• Establish monthly meetngs to
discuss students, data, 
instructonal, and 
organizatonal needsa

• Leadership Team meetngs 
and notes

• Improvement of school 
culture and climate dataa

• Sharing of data and 
communicaton of dataa

• Social media output and 
feedback

• Increased parent notfcaton 

• Increased student 
atendancea

• Social media postngs and 
feedbacka

• ACT Wall, Awards assemblies,
grad chords

• iirate period 
meetng/recogniton 
schedulea

• Improve atendance ratea

• Student survey resultsa

• Establish before and afer 
school tutoringa

• Leadership Team meetng 
minutesa

• iST meetng agenda and 
minutesa

• iurchase needed equipment, 
supplies, and iDa

• ANNUAL BUDGET AND 
COMiLETION STATUS

• Leadership Team meetngs 
and notes

• Lesson plans via 
planbookacom

• Teacher iD selecton and 

• Master schedule and iS

• Leadership Team meetng 
minutesa

• Teacher iD selecton and 
needs based on iLia

• Complete math training with 
SREBa

• irofessional Learning sign in 
sheets

• Sharing of data and 
communicaton of dataa

• Lesson plans via 
planbookacom

• ACT BELLRINGER 
IMiLEMENTATION

• BECAUSE, BUT, SO 
IMiLEMENTATION

• iurchase needed equipment, 
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and involvement • Improvement of school 
culture and climate dataa

• iIRATE iERIOD SCiEDULE

• SOCIAL MEDIA OUTLET 
EVIDENCE

• Leadership Team meetngs 
and notes

• iirate period strategies 
schedulea

• Before and afer school 
tutoring schedulea

• irofessional Learning sign in 
sheets

• EARLY RELEASE SCiEDULE

• WIDA results and 
walkthroughs

• ACT Wall, Awards assemblies,
grad chords

• Before and afer school 
tutoring schedulea

• Achievement data growth

• iIRATE iERIOD SCiEDULE

• iirate period strategies 
schedulea

• Leadership Team meetngs 
and notes

• Sharing of data and 
communicaton of dataa

• WIDA results and 
walkthroughs

• Assessment schedule

needs based on iLia

• Local budget

• COMiLETION OF Ci AL iD 
AND MASTERY iREi iD

• IMiLEMENT ACT 
BELLRINGERS AND ii 
TUTORING

• Improved library usage

• Installaton of purchased 
supplies

• IMiLEMENT LEARNING 
TARGETS

• Lesson plans via 
planbookacom

supplies, and iDa

• Teacher iD selecton and 
needs based on iLia

• Complete math training with 
SREBa

• SAVAAS TRAINING FOR ELA 
AND MATi

• SREB CONFERENCE FOR 
ADMIN

• MASTERY iREi ACT 
TRAINING FOR TEACiERS

• VOYAGER SOiRIS TRAINING 
AND IMiLEMENTATION

• Master schedule and iS

• Leadership Team meetngs 
and notes

• ACT Wall, Awards assemblies,
grad chords

• iirate period 
meetng/recogniton 
schedulea

• iST meetng agenda and 
minutesa

• EARLY RELEASE SCiEDULE
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