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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Boaz Elementary School is a primary school serving grades Pre K- 1st grade. BES consists of five Pre K classes, eleven Kindergarten

classes, and ten First grade classes. Boaz Elementary School is part of the Boaz City School System. Boaz City started its own system in

2004 when it broke ties from Marshall County Schools. The school is located in Boaz Alabama, a community of around 10,000 citizens. The

citizenry of Boaz is 87% White, 2% African American, 1% Asian, 14% Latino, and 2% Multi Racial. While English is the first language of most

citizens of Boaz, 14% of the population speak a language other than English in their homes. Of the adult population in Boaz 16% hold a

Bachelor's degree or higher while 76% have at least obtained a high school diploma. The median house hold income in Boaz from 2008-

2012 was $32,473 and 20% of the population are below poverty level. The free and reduced lunch rate at BES was 77.21% for the 2016-

2017 school year. This percentage has remained steady above 70% the last 10 years as a result of the down turn in the economy. Boaz,

once an outlet town with large poultry processing industry, is now without either of those interests.

The school has an administrative team consisting of a principal, instructional specialist, and guidance counselor. Our instructional staff

consists of 34 certified teachers, which meet the highly qualified standards set by the state. Boaz Elementary School has a support staff of 22

individuals, which includes a school secretary, bookkeeper, pre k auxiliary teachers, Title I, special education, and locally funded aides, food

service workers, school nurse, school resource officer, and custodians. The faculty is diversified in experience, training and certifications,

which fulfills a comprehensive teaching skill set and learning environment. Teachers continually receive professional development through in-

house collaborative PLC's (Professional Learning Communities), district trainings, state conferences, and workshops.

While Boaz Elementary School has consistently achieved success over the years, challenges do exist. BES has a rising population of

students where English is a second language. Our system and school English Learner staff, which regularly act as a bridge between the

school and this population, is a major asset to BES. Poverty is a consistent issues facing the school and community. It is the hope of the

faculty and staff of Boaz Elementary that our initiatives will meet these challenges. 
 

ACIP
Boaz Elementary School

SY 2017-2018 Page 3
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
 

Boaz City Schools are operating with one unified vision statement and one unified mission statement. Our Mission

The Mission of the Boaz City School System is an expectation of excellence, everyday by everyone. E4 Our Vision

The Vision of the Boaz City School System is to provide a safe and nurturing environment to develop and empower productive citizens with

the knowledge, skills, and character to achieve their full potential in a rapidly changing world.

The mission statement of Boaz Elementary School:

Boaz Elementary School is a community school dedicated to preparing a foundation for its diverse members by inspiring successful life-long

learning in a nurturing and safe environment.

At Boaz Elementary School we recognize the fact that our student body and their families are a diverse group. We have staff and programs

in place to deal with the needs of this diverse population. Among them are interpreters for Spanish speaking families, assistance for

homeless and migrant families, a summer program for the children of working parents and for at risk students who need summer learning

opportunities. A school nurse is on campus on a half-time basis, but is available as needed because she is only shared with Corley

Elementary School whose campus is adjacent to Boaz Elementary School. A School Resource Officer is available to Boaz Elementary on the

same shared basis. Parental Involvement and family education is a big part of our program at Boaz Elementary. Classes and activities are

provided at various times during the day and evening in order to involve as many families as possible so that we work together to create life

long learners. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
 

Although Art and Music education are not provided by the school system for Boaz Elementary School, a full-time Art teacher and a full-time

Music teacher are employed on an hourly basis at the local school level. These teachers are certified in their area of instruction. We have

adopted a SBR program for reading and for math that aligns with College and Career Ready Standards.

In the next three years we plan to improve the rate at which our students read accurately and automatically. In math we plan for our students

to move from our school with great number since and greater fluency in addition and subtraction. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
At Boaz Elementary School we recognize that we are the first academic experience for many of our children and their families. Therefore,

BES makes a commitment on a daily basis to support the development of the whole child and to support families in helping their students

succeed. All children deserve an education that fully prepares them for adult life. For this to take place, BES realizes that everyone involved

with the child must have that philosophy.

-Administrators facilitate a variety of book and article studies to address this need. The faculty and staff at BES knows that for the early

learner, academic success may not be reached without addressing emotional/behavioral needs.

-Shared planning, grade level data, and Problem Solving Team meetings not only focus on referrals of students with academic needs, but the

emotional/behavioral needs as well. From these meetings, students are strategically provided intervention(s) that will best support their

needs.

-For Boaz Elementary School, there is no obstacle that will stand in the way of student success. Classroom placements and interventions are

kept fluid and flexible in order to serve every student's best interest. Boaz Elementary School believes in reaching the whole child by

providing a supportive environment that addresses the need for each student to have a sense of belonging, purpose, and value, creating an

environment in which every child feels that he/she belongs. 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
Prior to the development of the school improvement plan, parents, community members, and other stakeholders were given the opportunity

to provide input about the needs of the school by participating in online surveys that were conducted through the school website in the spring.

The results of those surveys were analyzed.

During the 2017-18 school year, Boaz Elementary School will continue to operate a school advisory council which includes our active PTO

members and officers. The school advisory council is a team of people representing various segments of the community. The purpose of the

school advisory council is to assist in the preparation and evaluation of the results of the school improvement plan. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
The school improvement plan was developed by a core group of stakeholders including the Principal, Counselor, Instructional Coach, LEP

Resource Teacher, Special Education Teacher, teachers representing each grade-level, parent, community member and the Director of

Federal Programs. Each member contributed ideas and was central to the development of the goals within the plan. Once comprised, the

school advisory council will help to round out the stakeholder input on the school improvement plan. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
Parent meetings at which the plan is discussed and made available for review will be scheduled at hours compatible with various work

schedules to accommodate working parents

The plan will be available on the school website

Hard copies of the plan will be available upon request 
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes Please see attached

documentation.
BCS Performance
Diagnostic
BES student data
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  2.75 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the majority of those curricular aims
regarded as high-priority instructional targets.
The documentation provided in support of this
alignment is relatively persuasive. Most of the
assessments used are accompanied by
evidence demonstrating that they satisfy
accepted technical requirements.

Level 3

Statement or Question Response Rating
2. Test Administration Most of the assessments used by the institution

to determine students' performances have been
administered with reasonable fidelity to the
administrative procedures appropriate for each
assessment. In most instances, the students to
whom these assessments were administered
are essentially representative of the students
served by the institution. Appropriate
accommodations have been provided for most
assessments so that valid inferences can be
made about most students' status with respect
to most of the institution's targeted curricular
outcomes.

Level 3

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps
demonstrate a modest decline.

Level 2
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
According to current data, BES shows above the expected levels of performance in the following areas:

83% of first graders are reading at or above 88% accuracy as assessed by DIBELS ORF-A.

 
 
 
Describe the area(s) that show a positive trend in performance. 
 
Areas that show a positive trend in performance are as follows:

 

Teaching Strategies Gold performance data in Prek and Kindergarten--students are showing a growth in the areas of school readiness.

Describe the area(s) that show a positive trend in performance.

DIBELS - NWF - CLS and WWR

Boaz Elementary has placed an emphasis on reading through the whole word instead of barking sounds. Because of the concerted effort

there was an increase from the 2016-2017bto the 2017-2018 beginning of the year Nonsense Word Fluency Whole Words Read in first

grade. The percentage of students that scored core or on target increased from 53% to 65% of the students. There was a decrease in the

percentage of students who scored intensive at the beginning of the year based on the same measure from 27% needing intensive support

to 17% of students requiring intensive support.

DIBELS ORF-A

Boaz Elementary also placed an emphasis on accuracy when reading connected text. With out accuracy students will not understand what

they are reading. Using End of the Year Oral Reading Fluency Accuracy students that were considered to be core increased from 61% to

83%. There was a decrease in the percentage of student who scored intensive at the end of the year based on the same measure from 11%

to 7% of students requiring intensive support.

Both of these positive trends are attributed to a new SRB reading program, new blending routine, and greater understanding of what it takes

to be a fluent reader. 
 
 
Which area(s) indicate the overall highest performance? 
 
The overall highest performance area is

The first grade students demonstrate the highest performance with NWF WWR and ORF-A as assessed by DIBELS. Eighty-five percent of

students were able to read at or above 18 words correct. Eight-three % of students were able to read at or above 88% accuracy. 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
The EL population is showing a trend toward increasing performance as assessed by ACCESS for English Language Learners (ELLs):

In kindergarten, 18 students completed the ACCESS test. Eleven (61%) scored at the 1st proficiency level, six (33%) scored at the 2nd

proficiency level, one (6%) scored at the 3rd proficiency level, and zero scored at the 4th, 5th and 6th proficiency level.
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In first grade, 18 students completed the ACCESS test. Zero scored at the 1st proficiency level, six (33%) scored at the 2nd proficiency level,

nine (50%) scored at the 3rd proficiency level, three (17%) scored at the 4th proficiency level, and zero scored at the 5th and 6th proficiency

level. 
 
 
Between which subgroups is the achievement gap closing? 
 
Gaps in achievement between subgroups are not readily evident when analyzing DIBELS data at Boaz Elementary School 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
STAR Reading data is consistent with DIBELS data in showing that no gaps are evident between student subgroups in first grade. 
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
Kindergarten NWF-CLS as assessed by DIBELS is below the expected levels of performance. Kindergarten DIBLES assessment had 44% of

kindergarten students reaching the benchmark score for NWF-CLS. 
 
 
Describe the area(s) that show a negative trend in performance. 
 
Kindergarten LNF as assessed by DIBELS. At the beginning of the year only 18% of kindergartners reached benchmark scores. At the end of

the only 48% of kindergartners reached benchmark scores. While the percentage of students reaching benchmark scores increased, the

number of students reaching this score is still below average. 
 
 
Which area(s) indicate the overall lowest performance? 
 
Kindergarten LNF as assessed by DIBELS. At the beginning of the year only 18% of kindergartners reached benchmark scores. At the end of

the only 48% of kindergartners reached benchmark scores. While the percentage of students reaching benchmark scores increased, the

number of students reaching this score is still below average. 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
All data confirms that students from poverty-level homes are performing lower than students from non-poverty-level homes. 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
Poverty and Non-provert 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
All data confirms that students from poverty-level homes are performing lower than students from non-poverty-level homes. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 2.75
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Introduction
 
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.
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ACIP Assurances

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The Instructional Leadership Team members

that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, EL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes

Label Assurance Response Comment Attachment
2. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes At district office
Anti-Discrimination Policy

It is the policy of the Boaz City
School System that no student be
excluded from participation in, be
denied the benefits of or
subjected to discrimination in any
program or activity, on the basis
of sex, race, age, disability,
religion, belief, national origin or
color in its programs and
activities and provides equal
access to the Boy Scouts/Girl
Scouts and other designated
youth groups. Pursuant to the
requirements of No Child Left
Behind and the McKinney-Vento
Homeless Assistance Act, all
homeless children, migrants and
English language lea

Label Assurance Response Comment Attachment
3. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Allen Johnson
Student Services
140 Newt Parker
Boaz, Al 35957
256-593-8180

Allen Johnson
Signature

Label Assurance Response Comment Attachment
4. The institution has a Parent and Family

Engagement policy and plan as required in
ESSA Section 1116, and ensures that all
requirements in Section 1116 and
1112(e)(1)(A)(i)-(ii), Parents' Right-to-Know, are
implemented systematically.

Yes Parent Involvement
Plan
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Label Assurance Response Comment Attachment
5. The institution has a School-Parent Compact. If

a Title I school, the School-Parent Compact
contains the required components (ESSA
Section 1116 (d) and was jointly developed with
parents of participating students.

Yes
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Overview

 
Plan Name

 
2017-2018 CIP 

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students at Boaz Elementary will attend a safe,

nuturing school due to routines and procedures
developed through operations and management.

Objectives:	1
Strategies:	2
Activities:	5

Organizational $740

2 All students will benefit from learning supports that
insure student attendance and good behavior.

Objectives:	1
Strategies:	1
Activities:	1

Organizational $33417

3 Since parent and family involvement relates
positively to student achievement, Boaz City
Schools will increase parental and family
invovlement to strengthen the home-school
cooperation to increase student success at all
schools

Objectives:	1
Strategies:	3
Activities:	4

Organizational $1300

4  Provide explicit and balanced instruction in
reading, writing, listening, and speaking in print-rich
environments in order to create independent
readers, thinkers, and writers.

Objectives:	3
Strategies:	2
Activities:	4

Organizational $31906
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Goal 1: All students at Boaz Elementary will attend a safe, nuturing school due to routines and

procedures developed through operations and management.

 

Strategy 1:  
Safety Drill - Staff and students will follow procedures outlined in the BES Safety Plan for drills . 
Category: Develop/Implement Learning Supports 

Strategy 2:  
Equip BESTA building with adequate safety measures - The strategy will provide the same level of communication and safety measures to the auxiliary BESTA building

as exist in the main building.

Measurable Objective 1:
demonstrate a behavior  of school safety by 05/18/2018 as measured by monthly fire, lock down, and weather drills..

Activity - Safety Drills Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

BES staff and students will participate in fire , lockdown, weather drills Other - Safety 07/01/2017 06/30/2018 $0 No Funding
Required

BES
Administrative
Staff - Josh
Walker
Principal
BES Office
Staff
BES
Teaching
Staff
BES Support
Staff
Student
Resource
Officer
Boaz Fire
Department

Activity - Faculty/Grade Level  Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

After collaboration with the Student Resource Officer, principal, and
fire/police department, the principal will debrief teachers and support staff
on aspects of the drill in order to continually make drills more efficient.

Policy and
Process

07/01/2017 06/30/2019 $0 No Funding
Required

Josh Walker
SRO
Fire
Department
Police
Department
Neil Mccoy
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Category: Develop/Implement Student and School Culture Program 

Goal 2: All students will benefit from learning supports that insure student attendance and good

behavior.

 

Activity - Evaluate for safety concerns Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The Fire Marshall came and checked all safety equipment (smoke
dictators, fire extinguisher,  exits, and emergency lights). The SRO
checked the building for safety concerns and determined the need for
telephone communication, radio communication, and a safety plan for
student travel to and from the classes in the BESTA building.

Policy and
Process

07/01/2017 06/30/2018 $0 No Funding
Required

Principal,
SRO,
Bookkeeper,
Fire Marshall

Activity - Provide necessary equipment Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Purchase radios to be used as communication with teachers in BESTA
building.
Technology Department installed a wired telephone to enhance
communication from the main building to the BESTA building.

Policy and
Process

08/01/2016 08/15/2016 $740 General Fund Principal,
Bookkeeper,
SRO, IT
Department,
Counselor,
Art Teachers,
Music
Teacher

Activity - Safely Plan for transition of students between BESTA building
and main building

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Worked with maintenance department to modify locks for BESTA building
and lunchroom door so that one key works for both. Provided keys to
teachers in BESTA building and one to the school secretary for staff that
needs to gain entrance to the BESTA building and back into the main
building while specialty classes are in session.
Developed a traffic pattern for classes leaving the main building and
entering the BESTA building as well as those returning from the BESTA
building throughout the day. Inform teachers of this pattern and requested
that no other exits be used for travel to and from the BESTA building.
The safety plan outlines the responsibilities of both the classroom teachers
and specialty teachers in the drop off/ pick up procedures.

Policy and
Process

07/01/2017 06/30/2018 $0 No Funding
Required

Principal,
Leadership
Team, SRO,
and all faculty
and staff.

Measurable Objective 1:
collaborate to develop a school wide positive behavior support plan  by 05/25/2018 as measured by the number of office referrals for misbehavior..
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Strategy 1:  
School-Wide PBS - Boaz Elementary School will implement a school-wide PBS. 
Category: Develop/Implement Student and School Culture Program 
Research Cited: Is School-wide Positive Behavior Support An Evidence-based Practice?

April 208

 

by Rob H. Horner, George Sugai and Timothy Lewis

 

A major focus for current policy and systems change efforts in education and mental health is the extent to which states are investing in practices and procedures that

are supported by rigorous research evidence.  Evidence-based practices have been demonstrated in formal research studies to be related to valued outcomes for

children and their families.

 

A reasonable question is if School-wide Positive Behavior Interventions and Supports (PBIS) is an evidence-based practice.  The purpose of this document is to lay out

the current evidence assessing SWPBIS and the considerations that may be relevant for state, district and national decision-makers.

 

Any claim that a practice or procedure is “evidence-based” should be framed in the context of (a) explicit description of the procedure/practice, (b) clear definition of the

settings and implementers who use the procedure/practice, (c) identification of the population of individuals who are expected to benefit, and (d) the specific outcomes

expected.  Given this context, the research involving the practice/procedure may be reviewed, and an array of criteria have been proposed by different agencies and

organizations (c.f. American Psychological Association, What Works Clearinghouse, SAMSA, Institute for Education Science) for how this literature may be examined to

determine the level of experimental rigor, and the confidence with which any statement about “evidence-based” effects can be claimed.  A summary of suggestions for

defining evidence-based practices from Quantitative (Gersten et al., 2005), Correlational (Thompson et al., 2005) and Single Subject (Horner et al., 2005) research

methods was reviewed for educational literature in special section of Exceptional Children (Odom et al., 2005).

 

We provide here (a) the citations defining the context content for SWPBS, (b) the current status of evidence for each of the three tiers of the SWPBS approach (Primary

Prevention, Secondary Prevention, Tertiary Prevention), and (c) summary of current and expected directions.

 

School-wide Positive Behavior Support

School-wide Positive Behavior Interventions and Supports is a systems approach to establishing the social culture and behavioral supports needed for all children in a

school to achieve both social and academic success.  PBIS is not a packaged curriculum, but an approach that defines core elements that can be achieved through a

variety of strategies.  The core elements at each of the three tiers in the prevention model are defined below:

 

Prevention Tier	Core Elements

Primary	

Behavioral Expectations Defined
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Behavioral Expectations Taught

Reward system for appropriate behavior

Clearly defined consequences for problem behavior

Differentiated instruction for behavior

Continuous collection and use of data for decision-making

Universal screening for behavior support

Secondary	

Progress monitoring for at risk students

System for increasing structure and predictability

System for increasing contingent adult feedback

System for linking academic and behavioral performance

System for increasing home/school communication

Collection and use of data for decision-making

Basic-level function-based support

Tertiary	

Functional Behavioral Assessment (full, complex)

Team-based comprehensive assessment

Linking of academic and behavior supports

Individualized intervention based on assessment information focusing on (a) prevention of problem contexts, (b) instruction on functionally equivalent skills, and

instruction on desired performance skills, (c) strategies for placing problem behavior on extinction, (d) strategies for enhancing contingence reward of desired behavior,

and (e) use of negative or safety consequences if needed.

Collection and use of data for decision-making

The core elements of PBIS are integrated within organizational systems in which teams, working with administrators and behavior specialists, provide the training,

policy support and organizational supports needed for (a) initial implementation, (b) active application, and (c) sustained use of the core elements (Sugai & Horner,

2010).

 

Is there evidence indicating that SWPBS can be implemented with fidelity and is related to improved social and/or academic outcomes for students?

 

Among the most rigorous standards for documenting that a practice/procedure is “evidence-based” is demonstration of at least two peer-reviewed randomized

controlled trial research studies that document experimental control.  To meet this standard the practice/procedure must be operationally defined, there must be formal

measures of fidelity, there must be formal outcome measures, and these elements must be used within a randomized control trial group research design.  The citations

below summarize first the technical adequacy of relevant research measures, then randomized controlled trials, and evaluation studies examining the effects of PBIS. 

Activity - Pirate Cam Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 3: Since parent and family involvement relates positively to student achievement, Boaz City

Schools will increase parental and family invovlement to strengthen the home-school

cooperation to increase student success at all schools

 

Strategy 1:  
Language Specific Information - Language Specific information for important parent documents and communication tools will be implemented for communicating clear

and practical information.  Boaz City Schools will provide a parent/student handbook in English and Spanish, as well as consider translating notes, newsletters, and

social media messages for better parental/family and school communication and cooperation. 
Category: Develop/Implement Student and School Culture Program 

Strategy 2:  
Time and Location Flexibility - The Boaz City Schools will be sensitive to the areas the schools serve by taking into consideration when planning for parental and family

involvement.  Being flexible with the time of day and location of meetings and activities will allow all parents to take part at least occasionally versus rarely. 
Category:  

All Staff will watch and observe students that are following school rules.
These can be earned by an individual and will be turned in to the school
counselor . Pirate cam students will be announced during boring
announcements and will have pictures posted on  board in the main
hallway.

Behavioral
Support
Program

08/10/2017 05/18/2018 $33417 Title I Part A BES
Counselor
BES
Teachers
BES Support
Staff
BES Office
staff
Administration

Measurable Objective 1:
demonstrate a behavior  that ensures that parent and family involvement at BES will increase 3% from a baseline of 41% in terms of parent responses by 05/25/2018
as measured by survey data.

Activity - Translate parent information for better communication between
home and school

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Translate parent information for better communication and cooperation
between home and school

Parent
Involvement

08/10/2017 05/25/2018 $0 No Funding
Required

All 5
principals

Activity - Implement Boaz CARES Parent University Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 3:  
Programs and events for stakeholders - BES will provide enrichment activities that help parents feel welcome at BES. These activities along with teacher conferences

will help foster the parents as partners in children's education  
Category: Other - involvement  

Goal 4:  Provide explicit and balanced instruction in reading, writing, listening, and speaking in

print-rich environments in order to create independent readers, thinkers, and writers.

 

(shared) Strategy 1:  
Data Meeting/ Shared Planning - Teachers will collaborate to document students levels and growth. Through collaboration teachers will plan and develop plans to guide

instruction to foster student achievement growth. 
Category: Develop/Implement Professional Learning and Support 

Implement Boaz CARES Parent University Community
Engagement,
Parent
Involvement

10/19/2015 10/19/2015 $0 No Funding
Required

All 5 schools

Activity - Feedback Survey Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

BES will set up a Google forms survey to get feedback on what times
school activities are offered to best benefit the parents. The survey will be
posted on website, Facebook , on a computer in the office.

Parent
Involvement

10/13/2017 05/01/2018 $0 General Fund Principal
Website
director

Activity - Program s Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

BES will provide math and reading activities to involve parents into BES.
The art and music classes will have art displays and programs that allows
families to share in the growth or their child's education

Community
Engagement

10/01/2017 05/18/2018 $1300 Title I Part A Art teachers
Music teacher
Principal
BES
classroom
teachers

Measurable Objective 1:
increase student growth  1st grade at BES will show a growth 4 % on LWSF  by 05/18/2018 as measured by Aimsweb Plus.

Activity - Collaboration/Data Meeting/Shared Planning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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(shared) Strategy 1:  
Data Meeting/ Shared Planning - Teachers will collaborate to document students levels and growth. Through collaboration teachers will plan and develop plans to guide

instruction to foster student achievement growth. 
Category: Develop/Implement Professional Learning and Support 

Strategy 1:  
Small group instruction  - The EL teacher will provide instruction to EL students in a small group setting. The EL teacher will provide classroom support to all teachers to

meet the needs of all EL students.  
Category: Align Fiscal Resources 

Teachers will plan, dissect data, and drive instruction through shared time
each week. Subs will be provided as needed to allow planning to take
place in larger time frame.

Professional
Learning

09/01/2017 05/11/2018 $0 Other IP
Teachers
Principal

Measurable Objective 2:
demonstrate a proficiency  Develop students that are have a stable foundation for learning and have capabilities of school readiness. 80% of all K students will grow by
one level on each Gold Standard  by 05/18/2018 as measured by The Gold Assessment .

Activity - Collaboration/Data Meeting/Shared Planning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will plan, dissect data, and drive instruction through shared time
each week. Subs will be provided as needed to allow planning to take
place in larger time frame.

Professional
Learning

09/01/2017 05/11/2018 $0 Other IP
Teachers
Principal

Measurable Objective 3:
increase student growth  50% English Learners will improve 1 proficiency level of the overall score by 06/25/2018 as measured by by the ACCESS assessment .

Activity - Fund EL Resource Teacher Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

An EL resource teacher will help serve the student in small group and
inclusion settings, as well as provide professional learning for classroom
teachers.

Academic
Support
Program

08/10/2017 05/25/2018 $30190 Title I
Schoolwide

EL teacher
Principal
Instructional
Partner

Activity - provide EL material Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

To provide supplemental material for EL instruction Academic
Support
Program

08/10/2017 05/25/2018 $1416 Title III EL teacher
Instructional
Partner

Activity - Attend Professional Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Attend professional learning activities. Professional
Learning

08/10/2017 05/25/2018 $300 Title III EL teacher
Instructional
Partner
EL committee
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title I Part A

No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Pirate Cam All Staff will watch and observe students that are following
school rules. These can be earned by an individual and will
be turned in to the school counselor . Pirate cam students
will be announced during boring announcements and will
have pictures posted on  board in the main hallway.

Behavioral
Support
Program

08/10/2017 05/18/2018 $33417 BES
Counselor
BES
Teachers
BES Support
Staff
BES Office
staff
Administration

Program s BES will provide math and reading activities to involve
parents into BES. The art and music classes will have art
displays and programs that allows families to share in the
growth or their child's education

Community
Engagement

10/01/2017 05/18/2018 $1300 Art teachers
Music teacher
Principal
BES
classroom
teachers

Total $34717

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Translate parent information
for better communication
between home and school

Translate parent information for better communication and
cooperation between home and school

Parent
Involvement

08/10/2017 05/25/2018 $0 All 5
principals
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Safely Plan for transition of
students between BESTA
building and main building

Worked with maintenance department to modify locks for
BESTA building and lunchroom door so that one key works
for both. Provided keys to teachers in BESTA building and
one to the school secretary for staff that needs to gain
entrance to the BESTA building and back into the main
building while specialty classes are in session.
Developed a traffic pattern for classes leaving the main
building and entering the BESTA building as well as those
returning from the BESTA building throughout the day.
Inform teachers of this pattern and requested that no other
exits be used for travel to and from the BESTA building.
The safety plan outlines the responsibilities of both the
classroom teachers and specialty teachers in the drop off/
pick up procedures.

Policy and
Process

07/01/2017 06/30/2018 $0 Principal,
Leadership
Team, SRO,
and all faculty
and staff.

Safety Drills BES staff and students will participate in fire , lockdown,
weather drills

Other - Safety 07/01/2017 06/30/2018 $0 BES
Administrative
Staff - Josh
Walker
Principal
BES Office
Staff
BES
Teaching
Staff
BES Support
Staff
Student
Resource
Officer
Boaz Fire
Department

Faculty/Grade Level
Meetings

After collaboration with the Student Resource Officer,
principal, and fire/police department, the principal will
debrief teachers and support staff on aspects of the drill in
order to continually make drills more efficient.

Policy and
Process

07/01/2017 06/30/2019 $0 Josh Walker
SRO
Fire
Department
Police
Department
Neil Mccoy

Implement Boaz CARES
Parent University

Implement Boaz CARES Parent University Community
Engagement,
Parent
Involvement

10/19/2015 10/19/2015 $0 All 5 schools

Evaluate for safety concerns The Fire Marshall came and checked all safety equipment
(smoke dictators, fire extinguisher,  exits, and emergency
lights). The SRO checked the building for safety concerns
and determined the need for telephone communication,
radio communication, and a safety plan for student travel to
and from the classes in the BESTA building.

Policy and
Process

07/01/2017 06/30/2018 $0 Principal,
SRO,
Bookkeeper,
Fire Marshall

Total $0
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Title I Schoolwide

Title III

General Fund

Other

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Fund EL Resource Teacher An EL resource teacher will help serve the student in small
group and inclusion settings, as well as provide professional
learning for classroom teachers.

Academic
Support
Program

08/10/2017 05/25/2018 $30190 EL teacher
Principal
Instructional
Partner

Total $30190

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Attend Professional Learning Attend professional learning activities. Professional
Learning

08/10/2017 05/25/2018 $300 EL teacher
Instructional
Partner
EL committee

provide EL material To provide supplemental material for EL instruction Academic
Support
Program

08/10/2017 05/25/2018 $1416 EL teacher
Instructional
Partner

Total $1716

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Provide necessary
equipment

Purchase radios to be used as communication with
teachers in BESTA building.
Technology Department installed a wired telephone to
enhance communication from the main building to the
BESTA building.

Policy and
Process

08/01/2016 08/15/2016 $740 Principal,
Bookkeeper,
SRO, IT
Department,
Counselor,
Art Teachers,
Music
Teacher

Feedback Survey BES will set up a Google forms survey to get feedback on
what times school activities are offered to best benefit the
parents. The survey will be posted on website, Facebook ,
on a computer in the office.

Parent
Involvement

10/13/2017 05/01/2018 $0 Principal
Website
director

Total $740

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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Collaboration/Data
Meeting/Shared Planning

Teachers will plan, dissect data, and drive instruction
through shared time each week. Subs will be provided as
needed to allow planning to take place in larger time frame.

Professional
Learning

09/01/2017 05/11/2018 $0 IP
Teachers
Principal

Total $0
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Stakeholder Feedback Diagnostic 
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.0 

 

Statement or Question Response Rating
1. Questionnaire Administration Most required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
reasonable fidelity to the administrative
procedures appropriate for each assessment. In
most instances, the stakeholders to whom
these questionnaires were administered mostly
represented the populations served by the
institution. Appropriate accommodations were
provided for most participants.

Level 3

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis All questionnaires had an average item value of

3.20 or above (on a 5.0 scale). Results of
stakeholder feedback collected by the institution
were acceptably analyzed and presented with
reasonable clarity.

Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
Teaching and Assessing Learning had the highest level with 4.23  
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
Governance and Leadership. Our system has had a few changes in the leadership at school and district level . 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
The above reported findings are consistent with findings from other stakeholder feedback sources. 
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
Governance and Leadership has the lowest level. Leadership has had changes in the past year. 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
Our school ensures the effective use of financial resources was the lowest at 3.81  
 
 
What are the implications for these stakeholder perceptions? 
 
The implications are that when funds are available, parents and teachers would welcome to see the improvements

 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
The above reported findings are consistent with findings from other stakeholder feedback sources. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3

ACIP
Boaz Elementary School

SY 2017-2018 Page 43
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

2017-2018 Title I Schoolwide Diagnostic 
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Introduction
 
This diagnostic tool is aligned to the requirements for Title I Schoolwide School as described in section 1114, Every Student Succeeds Act

(ESSA).  The comprehensive needs assessment (CNA) requirement is met by completing a School Process Profile and Summary Report.

The comprehensive needs assessment must be completed prior to creating a new plan or annually updating an existing school improvement

plan. Use the results of the comprehensive needs assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Gap

Statements and Causes for Gaps included in the Goals information address all four measures of data: student achievement data, school

programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and demographic data. The

Comprehensive Needs Assessment must also take into account the needs of migratory children as defined in Title I, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment (Sec.1114(b)(6))

 

 

 
How was the comprehensive needs assessment conducted?  
 
The progress of students in meeting ESSA  goals and school-level goals was evaluated by staff at Boaz Elementary School.

The Principal, Counselor, Instructional Coach, LEP Resource Teacher, Special Education Teacher, teachers representing each grade-level,

parents and the Director of Federal Programs compiled the data to generate the school-level evaluation and summary.

Using the data, it was determined which programs and strategies have been effective in increasing student achievement. Areas of

deficiencies have been identified and addressed. The principal, the school-level team, along with central office staff designated personnel,

have developed a plan of action for the upcoming school year.

Methods employed may include:

-professional development for staff/parents

-purchasing updated and/or new materials and teaching supplies

-employing additional staff

-research on specific areas that need to be addressed.

Josh Walker- Principal

Aida Beard- ELL Resource Teacher

Amy Caudle - Counselor

Leslie Price - Instructional Coach

Lana Bryan - Pre-K Teacher

Kristi Holland - First Grade Teacher

Cynthia Lancaster- Media Specialist

Becky Kinney - Nurse

Amy Creech - Special Education

Parents - Amy Duke, Brandan Rogers

Ashley Walls - Director of Curriculum

Adam Rhoden and Jeff Weathers - Community Member 
 
 
What were the results of the comprehensive needs assessment?  
 
The members of the leadership team compiled the comprehensive needs assessment. In order to conduct a Comprehensive Needs

Assessment for Boaz Elementary School data was gathered and sorted. The analysis of this data was used to determine areas of need in the

following ten categories:

1.Student Academic Needs

2.Faculty Needs by Grade Level, Subject, and Student Subgroup

3.Student Attendance

4.Transiency

5.Student Discipline

6.Drop-out and Graduation Rates

7.Parent Perceptions of Programs

8.Summary of Prevalence of At-Risk Factors
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9.Analysis and summary of school's existing curriculum, instructional materials, instructional strategies, reform strategies, and extending

learning opportunities

10.Analysis and summary of student health issues, school safety, and other issues of well-being

Faculty members are involved in decision-making regarding the use assessments in order to improve instruction, to increase the

achievement of individual students and improve the overall instructional program. This collaboration is accomplished through weekly data

meetings, grade-level meetings and school-level staff serving on committees. 
 
 
What conclusions were drawn from the results?  
 
Using the data from the following sources, pertinent conclusions were drawn:

DIBELS Next (Dynamic Indicators of Basic Early Literacy Skills) New Goals

Strengths:

81% of kindergarten students scored at or above benchmark in Nonsense Word Fluency-Words Read Correctly (NWF-WRC)

95% of first graders scored at or above benchmark in Nonsense Word Fluency-Words Read Correctly (NWF-WRC)

Weaknesses:

Our goal in kindergarten is to continue to work toward our expectations of having the scores First Sound Fluency (FSF) be 90% or better. Our

goal in first grade is to continue to work toward our expectations of having the scores in Oral Reading Fluency (ORF) Accuracy be 90% or

better.

ACCESS for English Language Learners (ELLs):

In kindergarten, 18 students completed the ACCESS test. Eleven (61%) scored at the 1st proficiency level, six (33%) scored at the 2nd

proficiency level, one (6%) scored at the 3rd proficiency level, and zero scored at the 4th, 5th and 6th proficiency level.

In first grade, 18 students completed the ACCESS test. Zero scored at the 1st proficiency level, six (33%) scored at the 2nd proficiency level,

nine (50%) scored at the 3rd proficiency level, three (17%) scored at the 4th proficiency level, and zero scored at the 5th and 6th proficiency

level.

EducateAL:

Strengths:

All teachers completed the on-line self evaluation. Formal Educate AL observations were conducted to collect evidence on all certified faculty

members. Job-embedded PD time was provided for all faculty to review the EducateAL process including steps to login and update profiles

view videos and/or review webinar handouts to aid in the completion of EducateAL online process. All teachers will again complete the self-

assessment, meet with the principal and create a PLP for the 2016-2017 school year following the time guidelines directed by EducateAL.

Evidence will be entered for all teachers and those that fall into the full cycle category will have 2 unannounced observations. All steps in

EducateAL will follow the timelines outlined by the state department of education.

Weaknesses:

Continued discussions need to occur regarding what can or needs to be entered as documentation of evidence. At the present time, there is

no capability of uploading pictures or video as documentation.

Strengths:

Two carts with thirty iPads each were purchased (60 total). Teachers received training during shared planning on the use of the iPads and

the educational apps that have been loaded on each.

 

 

 

Weaknesses:

There are out-of-date computers in the computer lab that need to be replaced. The smart boards and projectors in the classrooms are aging
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and will need to be replaced as they fail. Various electronic purchasing needs are on-going, specifically to support new instructional initiatives

. Our goal is to continue to work toward one to one devise to student ratio with in the building. 
 
 
What information was concluded as a result of analyzing perception, student achievement, school programs/process, and

demographic data?  
 
In the last five years the number of Boaz Elementary Students living in households where English is not the first language has nearly

doubled. We continue to have a free/reduced lunch rate at or above 75%. While the populations have changed the student achievement has

remained steady. 
 
 
 How are the school goals connected to priority needs and the needs assessment? 
 
The purpose of school goals is to examine multiple sources of data to identify the priority needs and direction for the school. The data helps

monitor and assess the impact of instruction, programs, and other resources related to student achievement. Data collection and analysis

process is continual in order to ensure progress toward the school's objectives, goals, and mission. 
 
 
 How do the goals portray a clear and detailed analysis of multiple types of data?  
 
The goals are derived from a compilation of monthly data meetings including all academic teams, parent input,and ongoing formative

assessments. 
 
 
How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged?  
 
The goals address the needs of the whole school population in the following ways: differentiated instruction, standards reinforced daily

through small group instruction, and implementation of supplemental programs 
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Component 2: Schoolwide Reform Strategies (Sec. 1114(7)(A)(i)(ii)(iii)(I)(II)(III))

 

 

 
Identify the strategies in the schoolwide plan that provide opportunities for all children, including each of the subgroups of

students (economically disadvantaged; students from major racial and ethnic groups; children with disabilities; and English

Learners) as defined in section 1111(c)(2) to meet the challenging State academic standards. 
 
Goal 1:

 Provide explicit and balanced instruction in reading, writing, listening, and speaking in print-rich environments in order to create independent

readers, thinkers, and writers. 
 
 
Measurable Objective 1:

demonstrate a proficiency  Develop students that are have a stable foundation for learning and have capabilities of school readiness. 80% of

all K students will grow by one level on each Gold Standard  by 05/18/2018 as measured by The Gold Assessment . 
 
 
Strategy1:

Data Meeting/ Shared Planning - Teachers will collaborate to document students levels and growth. Through collaboration teachers will plan

and develop plans to guide instruction to foster student achievement growth.

Category: Develop/Implement Professional Learning and Support

Research Cited:  
 

 
Measurable Objective 2:

increase student growth  1st grade at BES will show a growth 4 % on LWSF  by 05/18/2018 as measured by Aimsweb Plus. 
 
 
Strategy1:

Data Meeting/ Shared Planning - Teachers will collaborate to document students levels and growth. Through collaboration teachers will plan

and develop plans to guide instruction to foster student achievement growth.

Category: Develop/Implement Professional Learning and Support

Research Cited:  
 

Activity - Collaboration/Data Meeting/Shared
Planning

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will plan, dissect data, and drive
instruction through shared time each week.
Subs will be provided as needed to allow
planning to take place in larger time frame.

Professional
Learning 09/01/2017 05/11/2018 $0 - Other

IP
Teachers
Principal
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Narrative:

All students will be on their way to College and Career readiness due to the curriculum and instruction provided at Boaz Elementary School.

 

 
Identify the instructional  strategies and  methods used  that strengthen the academic program in the school, increase the amount

and quality of learning time, and help provide an enriched and accelerated curriculum, which may include programs, activities, and

courses necessary to provide a well-rounded education. 
 
Goal 1:

All students will benefit from learning supports that insure student attendance and good behavior. 
 
 
Measurable Objective 1:

collaborate to develop a school wide positive behavior support plan  by 05/25/2018 as measured by the number of office referrals for

misbehavior.. 
 
 
Strategy1:

School-Wide PBS - Boaz Elementary School will implement a school-wide PBS.

Category: Develop/Implement Student and School Culture Program

Research Cited: Is School-wide Positive Behavior Support An Evidence-based Practice?

April 208

 

by Rob H. Horner, George Sugai and Timothy Lewis

 

A major focus for current policy and systems change efforts in education and mental health is the extent to which states are investing in

practices and procedures that are supported by rigorous research evidence.  Evidence-based practices have been demonstrated in formal

research studies to be related to valued outcomes for children and their families.

 

A reasonable question is if School-wide Positive Behavior Interventions and Supports (PBIS) is an evidence-based practice.  The purpose of

this document is to lay out the current evidence assessing SWPBIS and the considerations that may be relevant for state, district and

national decision-makers.

 

Any claim that a practice or procedure is “evidence-based” should be framed in the context of (a) explicit description of the

procedure/practice, (b) clear definition of the settings and implementers who use the procedure/practice, (c) identification of the population of

individuals who are expected to benefit, and (d) the specific outcomes expected.  Given this context, the research involving the

practice/procedure may be reviewed, and an array of criteria have been proposed by different agencies and organizations (c.f. American

Psychological Association, What Works Clearinghouse, SAMSA, Institute for Education Science) for how this literature may be examined to

determine the level of experimental rigor, and the confidence with which any statement about “evidence-based” effects can be claimed.  A

Activity - Collaboration/Data Meeting/Shared
Planning

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will plan, dissect data, and drive
instruction through shared time each week.
Subs will be provided as needed to allow
planning to take place in larger time frame.

Professional
Learning 09/01/2017 05/11/2018 $0 - Other

IP
Teachers
Principal
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summary of suggestions for defining evidence-based practices from Quantitative (Gersten et al., 2005), Correlational (Thompson et al., 2005)

and Single Subject (Horner et al., 2005) research methods was reviewed for educational literature in special section of Exceptional Children

(Odom et al., 2005).

 

We provide here (a) the citations defining the context content for SWPBS, (b) the current status of evidence for each of the three tiers of the

SWPBS approach (Primary Prevention, Secondary Prevention, Tertiary Prevention), and (c) summary of current and expected directions.

 

School-wide Positive Behavior Support

School-wide Positive Behavior Interventions and Supports is a systems approach to establishing the social culture and behavioral supports

needed for all children in a school to achieve both social and academic success.  PBIS is not a packaged curriculum, but an approach that

defines core elements that can be achieved through a variety of strategies.  The core elements at each of the three tiers in the prevention

model are defined below:

 

Prevention Tier	Core Elements

Primary	

Behavioral Expectations Defined

Behavioral Expectations Taught

Reward system for appropriate behavior

Clearly defined consequences for problem behavior

Differentiated instruction for behavior

Continuous collection and use of data for decision-making

Universal screening for behavior support

Secondary	

Progress monitoring for at risk students

System for increasing structure and predictability

System for increasing contingent adult feedback

System for linking academic and behavioral performance

System for increasing home/school communication

Collection and use of data for decision-making

Basic-level function-based support

Tertiary	

Functional Behavioral Assessment (full, complex)

Team-based comprehensive assessment

Linking of academic and behavior supports

Individualized intervention based on assessment information focusing on (a) prevention of problem contexts, (b) instruction on functionally

equivalent skills, and instruction on desired performance skills, (c) strategies for placing problem behavior on extinction, (d) strategies for

enhancing contingence reward of desired behavior, and (e) use of negative or safety consequences if needed.

Collection and use of data for decision-making

The core elements of PBIS are integrated within organizational systems in which teams, working with administrators and behavior specialists,

provide the training, policy support and organizational supports needed for (a) initial implementation, (b) active application, and (c) sustained

use of the core elements (Sugai & Horner, 2010).

 

Is there evidence indicating that SWPBS can be implemented with fidelity and is related to improved social and/or academic outcomes for

students?
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Among the most rigorous standards for documenting that a practice/procedure is “evidence-based” is demonstration of at least two peer-

reviewed randomized controlled trial research studies that document experimental control.  To meet this standard the practice/procedure

must be operationally defined, there must be formal measures of fidelity, there must be formal outcome measures, and these elements must

be used within a randomized control trial group research design.  The citations below summarize first the technical adequacy of relevant

research measures, then randomized controlled trials, and evaluation studies examining the effects of PBIS. 
 

 
Measurable Objective 2:

collaborate to maintain or increase student attendance. by 05/18/2018 as measured by student attendance records from I Now. 
 
 
Strategy1:

Increase Student Engagement and Personalization - Boaz Elementary will increase student engagement by investing in teacher student

relationships where the teacher has high expectations for all students.

Category: Implement Guidance and Counseling Plan

Research Cited: STRATEGIES FOR INCREASING STUDENT ENGAGEMENT AND PERSONALIZATION

As mentioned previously, schools are not only examining attendance policies and truancy intervention programs, but are also looking at how

schools can become more supportive for students, so that they will be more likely to remain in school. There are multiple factors that can

affect engagement and attendance. For each one of these approaches, an entire booklet can be written. The following sections present some

of the most important factors with a sampling of representa- tive research and literature for each approach, and provided some resources for

further exploration.

Family Involvement

During the past several decades, the benefits of parents’ and other family members’ involvement in children’s education have been well-

documented. Although it isn’t the only factor in improving student learning, 30 years of research has con- sistently linked family involvement

to higher student achieve- ment, better attitudes toward school, lower dropout rates, increased attendance, and many other positive

outcomes for students, families, and schools (Henderson & Mapp, 2002).

n particular, Epstein and Sheldon (2002) found in a study of 12 elementary schools that as the schools developed school- family-community

partnerships to help improve attendance, the average rate of chronically absent students decreased from 8 to 6.1 percent. Most important

was constant and per- sonal communication between the family and the school. In schools where home visits occurred on a regular basis,

the overall percentage of chronic absenteeism was lower.

Family involvement is absolutely vital in attendance interven- tion programs. Most truancy intervention programs involve and hold family

members accountable every step of the way— from initial contact, to family counseling, to court hearings. It is important to remember that

informing families of attendance problems is not enough, that encouraging their active participa- tion during times and at locations most

convenient for them can show that schools value family input and contributions. 
 

Activity - Pirate Cam Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All Staff will watch and observe students that
are following school rules. These can be earned
by an individual and will be turned in to the
school counselor . Pirate cam students will be
announced during boring announcements and
will have pictures posted on  board in the main
hallway.

Behavioral
Support
Program

08/10/2017 05/18/2018 $33417 - Title I Part
A

BES Counselor
BES Teachers
BES Support Staff
BES Office staff
Administration
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Goal 2:

Since parent and family involvement relates positively to student achievement, Boaz City Schools will increase parental and family

invovlement to strengthen the home-school cooperation to increase student success at all schools 
 
 
Measurable Objective 1:

demonstrate a behavior  that ensures that parent and family involvement at BES will increase 3% from a baseline of 41% in terms of parent

responses by 05/25/2018 as measured by survey data. 
 
 
Strategy1:

Time and Location Flexibility - The Boaz City Schools will be sensitive to the areas the schools serve by taking into consideration when

planning for parental and family involvement.  Being flexible with the time of day and location of meetings and activities will allow all parents

to take part at least occasionally versus rarely.

Category:

Research Cited:  
 

 
Strategy2:

Programs and events for stakeholders - BES will provide enrichment activities that help parents feel welcome at BES. These activities along

with teacher conferences will help foster the parents as partners in children's education

Category: Other - involvement

Research Cited:  
 

Activity - Resource class Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Art and Music classes Extra
Curricular 10/01/2017 05/18/2018 $43516 - Title I Part

A
Art teacher
Music Teacher

Activity - Art in the Park, Music Programs Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

BES will have an Art in the Park night. Parents
will be invited to view students work
BES will promote it's K and 1st grade musical
programs

Parent
Involvement 10/01/2017 05/18/2018 $1300 - Title I Part

A

Music
Art
Office Staff
BES teachers

Activity - Feedback Survey Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

BES will set up a Google forms survey to get
feedback on what times school activities are
offered to best benefit the parents. The survey
will be posted on website, Facebook , on a
computer in the office.

Parent
Involvement 10/13/2017 05/01/2018 $0 - General Fund Principal

Website director
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Strategy3:

Language Specific Information - Language Specific information for important parent documents and communication tools will be implemented

for communicating clear and practical information.  Boaz City Schools will provide a parent/student handbook in English and Spanish, as well

as consider translating notes, newsletters, and social media messages for better parental/family and school communication and cooperation.

Category: Develop/Implement Student and School Culture Program

Research Cited:  
 

 
Goal 3:

 Provide explicit and balanced instruction in reading, writing, listening, and speaking in print-rich environments in order to create independent

readers, thinkers, and writers. 
 
 
Measurable Objective 1:

increase student growth  50% English Learners will improve 1 proficiency level of the overall score by 06/25/2018 as measured by by the

ACCESS assessment . 
 
 
Strategy1:

Small group instruction  - The EL teacher will provide instruction to EL students in a small group setting. The EL teacher will provide

classroom support to all teachers to meet the needs of all EL students.

Category: Align Fiscal Resources

Research Cited:  
 

 

Activity - Program s Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

BES will provide math and reading activities to
involve parents into BES. The art and music
classes will have art displays and programs that
allows families to share in the growth or their
child's education

Community
Engagement 10/01/2017 05/18/2018 $1300 - Title I Part

A

Art teachers
Music teacher
Principal
BES classroom teachers

Activity - Translate parent information for
better communication between home and
school

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Translate parent information for better
communication and cooperation between home
and school

Parent
Involvement 08/10/2017 05/25/2018 $0 - No Funding

Required All 5 principals

Activity - provide EL material Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

To provide supplemental material for EL
instruction

Academic
Support
Program

08/10/2017 05/25/2018 $1416 - Title III EL teacher
Instructional Partner
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Measurable Objective 2:

increase student growth  1st grade at BES will show a growth 4 % on LWSF  by 05/18/2018 as measured by Aimsweb Plus. 
 
 
Strategy1:

Data Meeting/ Shared Planning - Teachers will collaborate to document students levels and growth. Through collaboration teachers will plan

and develop plans to guide instruction to foster student achievement growth.

Category: Develop/Implement Professional Learning and Support

Research Cited:  
 

 
Measurable Objective 3:

demonstrate a proficiency  Develop students that are have a stable foundation for learning and have capabilities of school readiness. 80% of

all K students will grow by one level on each Gold Standard  by 05/18/2018 as measured by The Gold Assessment . 
 
 
Strategy1:

Data Meeting/ Shared Planning - Teachers will collaborate to document students levels and growth. Through collaboration teachers will plan

and develop plans to guide instruction to foster student achievement growth.

Category: Develop/Implement Professional Learning and Support

Research Cited:  
 

Activity - Attend Professional Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Attend professional learning activities. Professional
Learning 08/10/2017 05/25/2018 $300 - Title III

EL teacher
Instructional Partner
EL committee

Activity - Fund EL Resource Teacher Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An EL resource teacher will help serve the
student in small group and inclusion settings, as
well as provide professional learning for
classroom teachers.

Academic
Support
Program

08/10/2017 05/25/2018 $30190 - Title I
Schoolwide

EL teacher
Principal
Instructional Partner

Activity - Collaboration/Data Meeting/Shared
Planning

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will plan, dissect data, and drive
instruction through shared time each week.
Subs will be provided as needed to allow
planning to take place in larger time frame.

Professional
Learning 09/01/2017 05/11/2018 $0 - Other

IP
Teachers
Principal

Activity - Collaboration/Data Meeting/Shared
Planning

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will plan, dissect data, and drive
instruction through shared time each week.
Subs will be provided as needed to allow
planning to take place in larger time frame.

Professional
Learning 09/01/2017 05/11/2018 $0 - Other

IP
Teachers
Principal
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Narrative:

Implementation of SBR Reading Program - Boaz Elementary School teachers will implement the new SBR reading series (Reading Street)

that was adopted by Boaz City School System. This series will be used to teach students the process and components of reading. Category:

Research Cited: Alliance for Excellent Education, 2003.

Alliance for Excellent Education, 2004.

Fountas, I. (2003). Guided Reading: Good First Teaching for All Children

Gatti, G. G. (2003). Scott Foresman-Addison Wesley Math national effect size study. Evaluation report to Pearson Education.

Gatti, G. G. (2007). Scott Foresman Reading Street benchmark item-validation study 2007 project report; 2006 Florida state reading and

language arts standards revision. Evaluation report to Pearson Education.

Newman, D., and A.P. Jaciw (2005). Effectiveness of Scott Foresman's Links to Reading First as an Intervention for Struggling Readers.

Evaluation report to Pearson Education.

Reis, S. M. (2003). Reconsidering regular curriculum for high achieving students, gifted underachievers, and the relationship between gifted

and regular education. In J. H. Borland (ed.). Rethinking gifted education. New York: Teacher's College Press, pp. 186-200.

Stahl et al. (2004) Stahl, S.A. (2004). Vocabulary learning and the child with learning disabilities. Perspectives, 30, 1. The International

Dyslexia Association.

Vaughn, S., S. Linan-Thompson, K. Kouzekanani, D.P. Bryant, S. Dickson, and S.A. Blozis (2003). Reading instruction grouping for students

with reading difficulties. Remedial and Special Education, vol. 24, pp. 301-315.

Webb, N. L. (1992). Assessment of students' knowledge of mathematics: Steps toward a theory. In D.A. Grouws (ed.), Handbook of research

on mathematics teaching and learning,

pp. 661-683. New York: Macmillan.

Wilkerson, S.B., Shannon, L.C., and Herman, T.L. (2007). An efficacy study on Scott Foresman's Reading Street program: Year two report.

Virginia. Magnolia Consulting. 

 
Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the challenging State

academic standards, through activities which may include-

 

•counseling, school-based mental health programs, specialized instructional support services, mentoring services, and other

strategies to improve students' skills outside the academic subject areas

 

•preparation for and awareness of opportunities for postsecondary education and the workforce, which may include career and

technical education programs and broadening secondary school students' access to coursework to earn postsecondary credit

while still in high school (such as Advanced Placement, International Baccalaureate, dual or concurrent enrollment, or early

college high schools

 

•implementation of a schoolwide tiered model to prevent and address problem behavior, and early intervening services,

coordinated with similar activities and services carried out under the Individuals with Disabilities Education Act (20 U.S.C. 1400 et

seq.) 
 
Goal 1:

All students will benefit from learning supports that insure student attendance and good behavior. 
 
 
Measurable Objective 1:
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collaborate to develop a school wide positive behavior support plan  by 05/25/2018 as measured by the number of office referrals for

misbehavior.. 
 
 
Strategy1:

School-Wide PBS - Boaz Elementary School will implement a school-wide PBS.

Category: Develop/Implement Student and School Culture Program

Research Cited: Is School-wide Positive Behavior Support An Evidence-based Practice?

April 208

 

by Rob H. Horner, George Sugai and Timothy Lewis

 

A major focus for current policy and systems change efforts in education and mental health is the extent to which states are investing in

practices and procedures that are supported by rigorous research evidence.  Evidence-based practices have been demonstrated in formal

research studies to be related to valued outcomes for children and their families.

 

A reasonable question is if School-wide Positive Behavior Interventions and Supports (PBIS) is an evidence-based practice.  The purpose of

this document is to lay out the current evidence assessing SWPBIS and the considerations that may be relevant for state, district and

national decision-makers.

 

Any claim that a practice or procedure is “evidence-based” should be framed in the context of (a) explicit description of the

procedure/practice, (b) clear definition of the settings and implementers who use the procedure/practice, (c) identification of the population of

individuals who are expected to benefit, and (d) the specific outcomes expected.  Given this context, the research involving the

practice/procedure may be reviewed, and an array of criteria have been proposed by different agencies and organizations (c.f. American

Psychological Association, What Works Clearinghouse, SAMSA, Institute for Education Science) for how this literature may be examined to

determine the level of experimental rigor, and the confidence with which any statement about “evidence-based” effects can be claimed.  A

summary of suggestions for defining evidence-based practices from Quantitative (Gersten et al., 2005), Correlational (Thompson et al., 2005)

and Single Subject (Horner et al., 2005) research methods was reviewed for educational literature in special section of Exceptional Children

(Odom et al., 2005).

 

We provide here (a) the citations defining the context content for SWPBS, (b) the current status of evidence for each of the three tiers of the

SWPBS approach (Primary Prevention, Secondary Prevention, Tertiary Prevention), and (c) summary of current and expected directions.

 

School-wide Positive Behavior Support

School-wide Positive Behavior Interventions and Supports is a systems approach to establishing the social culture and behavioral supports

needed for all children in a school to achieve both social and academic success.  PBIS is not a packaged curriculum, but an approach that

defines core elements that can be achieved through a variety of strategies.  The core elements at each of the three tiers in the prevention

model are defined below:

 

Prevention Tier	Core Elements

Primary	

Behavioral Expectations Defined

Behavioral Expectations Taught

Reward system for appropriate behavior
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Clearly defined consequences for problem behavior

Differentiated instruction for behavior

Continuous collection and use of data for decision-making

Universal screening for behavior support

Secondary	

Progress monitoring for at risk students

System for increasing structure and predictability

System for increasing contingent adult feedback

System for linking academic and behavioral performance

System for increasing home/school communication

Collection and use of data for decision-making

Basic-level function-based support

Tertiary	

Functional Behavioral Assessment (full, complex)

Team-based comprehensive assessment

Linking of academic and behavior supports

Individualized intervention based on assessment information focusing on (a) prevention of problem contexts, (b) instruction on functionally

equivalent skills, and instruction on desired performance skills, (c) strategies for placing problem behavior on extinction, (d) strategies for

enhancing contingence reward of desired behavior, and (e) use of negative or safety consequences if needed.

Collection and use of data for decision-making

The core elements of PBIS are integrated within organizational systems in which teams, working with administrators and behavior specialists,

provide the training, policy support and organizational supports needed for (a) initial implementation, (b) active application, and (c) sustained

use of the core elements (Sugai & Horner, 2010).

 

Is there evidence indicating that SWPBS can be implemented with fidelity and is related to improved social and/or academic outcomes for

students?

 

Among the most rigorous standards for documenting that a practice/procedure is “evidence-based” is demonstration of at least two peer-

reviewed randomized controlled trial research studies that document experimental control.  To meet this standard the practice/procedure

must be operationally defined, there must be formal measures of fidelity, there must be formal outcome measures, and these elements must

be used within a randomized control trial group research design.  The citations below summarize first the technical adequacy of relevant

research measures, then randomized controlled trials, and evaluation studies examining the effects of PBIS. 
 

 
Measurable Objective 2:

collaborate to maintain or increase student attendance. by 05/18/2018 as measured by student attendance records from I Now. 
 

Activity - Pirate Cam Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All Staff will watch and observe students that
are following school rules. These can be earned
by an individual and will be turned in to the
school counselor . Pirate cam students will be
announced during boring announcements and
will have pictures posted on  board in the main
hallway.

Behavioral
Support
Program

08/10/2017 05/18/2018 $33417 - Title I Part
A

BES Counselor
BES Teachers
BES Support Staff
BES Office staff
Administration
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Strategy1:

Increase Student Engagement and Personalization - Boaz Elementary will increase student engagement by investing in teacher student

relationships where the teacher has high expectations for all students.

Category: Implement Guidance and Counseling Plan

Research Cited: STRATEGIES FOR INCREASING STUDENT ENGAGEMENT AND PERSONALIZATION

As mentioned previously, schools are not only examining attendance policies and truancy intervention programs, but are also looking at how

schools can become more supportive for students, so that they will be more likely to remain in school. There are multiple factors that can

affect engagement and attendance. For each one of these approaches, an entire booklet can be written. The following sections present some

of the most important factors with a sampling of representa- tive research and literature for each approach, and provided some resources for

further exploration.

Family Involvement

During the past several decades, the benefits of parents’ and other family members’ involvement in children’s education have been well-

documented. Although it isn’t the only factor in improving student learning, 30 years of research has con- sistently linked family involvement

to higher student achieve- ment, better attitudes toward school, lower dropout rates, increased attendance, and many other positive

outcomes for students, families, and schools (Henderson & Mapp, 2002).

n particular, Epstein and Sheldon (2002) found in a study of 12 elementary schools that as the schools developed school- family-community

partnerships to help improve attendance, the average rate of chronically absent students decreased from 8 to 6.1 percent. Most important

was constant and per- sonal communication between the family and the school. In schools where home visits occurred on a regular basis,

the overall percentage of chronic absenteeism was lower.

Family involvement is absolutely vital in attendance interven- tion programs. Most truancy intervention programs involve and hold family

members accountable every step of the way— from initial contact, to family counseling, to court hearings. It is important to remember that

informing families of attendance problems is not enough, that encouraging their active participa- tion during times and at locations most

convenient for them can show that schools value family input and contributions. 
 

 

 
Goal 2:

Since parent and family involvement relates positively to student achievement, Boaz City Schools will increase parental and family

invovlement to strengthen the home-school cooperation to increase student success at all schools 
 
 
Measurable Objective 1:

demonstrate a behavior  that ensures that parent and family involvement at BES will increase 3% from a baseline of 41% in terms of parent

responses by 05/25/2018 as measured by survey data. 

Activity - Resource class Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Art and Music classes Extra
Curricular 10/01/2017 05/18/2018 $43516 - Title I Part

A
Art teacher
Music Teacher

Activity - Art in the Park, Music Programs Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

BES will have an Art in the Park night. Parents
will be invited to view students work
BES will promote it's K and 1st grade musical
programs

Parent
Involvement 10/01/2017 05/18/2018 $1300 - Title I Part

A

Music
Art
Office Staff
BES teachers
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Strategy1:

Time and Location Flexibility - The Boaz City Schools will be sensitive to the areas the schools serve by taking into consideration when

planning for parental and family involvement.  Being flexible with the time of day and location of meetings and activities will allow all parents

to take part at least occasionally versus rarely.

Category:

Research Cited:  
 

 
Strategy2:

Programs and events for stakeholders - BES will provide enrichment activities that help parents feel welcome at BES. These activities along

with teacher conferences will help foster the parents as partners in children's education

Category: Other - involvement

Research Cited:  
 

 
Strategy3:

Language Specific Information - Language Specific information for important parent documents and communication tools will be implemented

for communicating clear and practical information.  Boaz City Schools will provide a parent/student handbook in English and Spanish, as well

as consider translating notes, newsletters, and social media messages for better parental/family and school communication and cooperation.

Category: Develop/Implement Student and School Culture Program

Research Cited:  
 

 
Goal 3:

 Provide explicit and balanced instruction in reading, writing, listening, and speaking in print-rich environments in order to create independent

Activity - Feedback Survey Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

BES will set up a Google forms survey to get
feedback on what times school activities are
offered to best benefit the parents. The survey
will be posted on website, Facebook , on a
computer in the office.

Parent
Involvement 10/13/2017 05/01/2018 $0 - General Fund Principal

Website director

Activity - Program s Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

BES will provide math and reading activities to
involve parents into BES. The art and music
classes will have art displays and programs that
allows families to share in the growth or their
child's education

Community
Engagement 10/01/2017 05/18/2018 $1300 - Title I Part

A

Art teachers
Music teacher
Principal
BES classroom teachers

Activity - Translate parent information for
better communication between home and
school

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Translate parent information for better
communication and cooperation between home
and school

Parent
Involvement 08/10/2017 05/25/2018 $0 - No Funding

Required All 5 principals
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readers, thinkers, and writers. 
 
 
Measurable Objective 1:

increase student growth  1st grade at BES will show a growth 4 % on LWSF  by 05/18/2018 as measured by Aimsweb Plus. 
 
 
Strategy1:

Data Meeting/ Shared Planning - Teachers will collaborate to document students levels and growth. Through collaboration teachers will plan

and develop plans to guide instruction to foster student achievement growth.

Category: Develop/Implement Professional Learning and Support

Research Cited:  
 

 
Measurable Objective 2:

increase student growth  50% English Learners will improve 1 proficiency level of the overall score by 06/25/2018 as measured by by the

ACCESS assessment . 
 
 
Strategy1:

Small group instruction  - The EL teacher will provide instruction to EL students in a small group setting. The EL teacher will provide

classroom support to all teachers to meet the needs of all EL students.

Category: Align Fiscal Resources

Research Cited:  
 

 

 

Activity - Collaboration/Data Meeting/Shared
Planning

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will plan, dissect data, and drive
instruction through shared time each week.
Subs will be provided as needed to allow
planning to take place in larger time frame.

Professional
Learning 09/01/2017 05/11/2018 $0 - Other

IP
Teachers
Principal

Activity - provide EL material Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

To provide supplemental material for EL
instruction

Academic
Support
Program

08/10/2017 05/25/2018 $1416 - Title III EL teacher
Instructional Partner

Activity - Fund EL Resource Teacher Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An EL resource teacher will help serve the
student in small group and inclusion settings, as
well as provide professional learning for
classroom teachers.

Academic
Support
Program

08/10/2017 05/25/2018 $30190 - Title I
Schoolwide

EL teacher
Principal
Instructional Partner
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Measurable Objective 3:

demonstrate a proficiency  Develop students that are have a stable foundation for learning and have capabilities of school readiness. 80% of

all K students will grow by one level on each Gold Standard  by 05/18/2018 as measured by The Gold Assessment . 
 
 
Strategy1:

Data Meeting/ Shared Planning - Teachers will collaborate to document students levels and growth. Through collaboration teachers will plan

and develop plans to guide instruction to foster student achievement growth.

Category: Develop/Implement Professional Learning and Support

Research Cited:  
 

 
 
 
English Language Proficiency Goal (Should address identified weaknesses and gaps): 
 
Goal 1:

 Provide explicit and balanced instruction in reading, writing, listening, and speaking in print-rich environments in order to create independent

readers, thinkers, and writers. 
 
 
Measurable Objective 1:

increase student growth  50% English Learners will improve 1 proficiency level of the overall score by 06/25/2018 as measured by by the

ACCESS assessment . 
 
 
Strategy1:

Small group instruction  - The EL teacher will provide instruction to EL students in a small group setting. The EL teacher will provide

classroom support to all teachers to meet the needs of all EL students.

Category: Align Fiscal Resources

Research Cited:  
 

Activity - Attend Professional Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Attend professional learning activities. Professional
Learning 08/10/2017 05/25/2018 $300 - Title III

EL teacher
Instructional Partner
EL committee

Activity - Collaboration/Data Meeting/Shared
Planning

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will plan, dissect data, and drive
instruction through shared time each week.
Subs will be provided as needed to allow
planning to take place in larger time frame.

Professional
Learning 09/01/2017 05/11/2018 $0 - Other

IP
Teachers
Principal
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Measurable Objective 2:

increase student growth  1st grade at BES will show a growth 4 % on LWSF  by 05/18/2018 as measured by Aimsweb Plus. 
 
 
Strategy1:

Data Meeting/ Shared Planning - Teachers will collaborate to document students levels and growth. Through collaboration teachers will plan

and develop plans to guide instruction to foster student achievement growth.

Category: Develop/Implement Professional Learning and Support

Research Cited:  
 

 
Measurable Objective 3:

demonstrate a proficiency  Develop students that are have a stable foundation for learning and have capabilities of school readiness. 80% of

all K students will grow by one level on each Gold Standard  by 05/18/2018 as measured by The Gold Assessment . 
 
 
Strategy1:

Data Meeting/ Shared Planning - Teachers will collaborate to document students levels and growth. Through collaboration teachers will plan

and develop plans to guide instruction to foster student achievement growth.

Category: Develop/Implement Professional Learning and Support

Research Cited:  
 

Activity - Fund EL Resource Teacher Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An EL resource teacher will help serve the
student in small group and inclusion settings, as
well as provide professional learning for
classroom teachers.

Academic
Support
Program

08/10/2017 05/25/2018 $30190 - Title I
Schoolwide

EL teacher
Principal
Instructional Partner

Activity - Attend Professional Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Attend professional learning activities. Professional
Learning 08/10/2017 05/25/2018 $300 - Title III

EL teacher
Instructional Partner
EL committee

Activity - provide EL material Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

To provide supplemental material for EL
instruction

Academic
Support
Program

08/10/2017 05/25/2018 $1416 - Title III EL teacher
Instructional Partner

Activity - Collaboration/Data Meeting/Shared
Planning

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will plan, dissect data, and drive
instruction through shared time each week.
Subs will be provided as needed to allow
planning to take place in larger time frame.

Professional
Learning 09/01/2017 05/11/2018 $0 - Other

IP
Teachers
Principal
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Narrative:

All English Language Learners will become proficient in the English language as a second language. 

 
Describe how the school  provides individual student academic achievement results and interpretation of the results to parents of

English Learners in a language they can understand. 
 
Our EL teacher meets with the parents to explain the following academic data in a language they can understand: standards-based report

card data and progress checks, ACCESS data, AIMSWEB Plus data, and Teaching Strategies Gold Data.  The school can provide

translation services as needed for more efficient communication between the school and the parents. 
 

Activity - Collaboration/Data Meeting/Shared
Planning

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will plan, dissect data, and drive
instruction through shared time each week.
Subs will be provided as needed to allow
planning to take place in larger time frame.

Professional
Learning 09/01/2017 05/11/2018 $0 - Other

IP
Teachers
Principal
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Component 3: Instruction by Qualified Staff (Sec.1112(c)(6))

 

 

 

 

 
Describe how staffing decision ensure that highly qualified, well trained teachers provide instruction and how their assignments

most effectively address identified academic needs.  
 
The Boaz City School System has adopted policies related to the hiring of highly qualified employees, and a human resources director has

been hired to coordinate all hires. All jobs are posted for specific periods of time and all practices related to recruitment and hiring adhere

strictly to equal opportunity policies and regulations. Certification requirements and highly qualified status are checked by the principal and

confirmed by central office staff. All prospective employees are required to complete an application for employment, references are checked,

and background checks and fingerprinting are required. All prospective employees go through a series of interviews with a selected

committee of administrators, teachers, and staff. 
 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals

meet the state requirements? If no, what is the
number that has not met state requirements
and what is being done to address this?

Yes

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the state

requirements and licensing criteria for the grade
levels and subject areas in which the teachers
provide instruction? If no, what is the number
that has not met state requirements and
licensing criteria, and what is being done to
address this?

Yes
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Component 4: Strategies to Attract Qualified Teachers (Sec. 1114(7)(A)(iii)(IV))

 

 

 
What is the school's teacher turnover rate for this school year?  
 
We had a 5% turnover rate from the 2016-2017 school year. Three contract/support teachers were replaced with two new teachers. One of

these was due to retirement and the others took jobs else where. We added two new kindergarten teachers because of student enrollment

increases.  
 
 
What is the experience level of key teaching and learning personnel?  
 
BES has a average experience level of 17.22 years experience while 30 percent of certified teaching and learning personal hold a BS

certification and 70 percent hold a master's certification. 
 
 
If there is a high turnover rate, list initiatives the school or school district has implemented to attempt to lower the turnover rate

(recruitment and retention strategies). 
 
Boaz Elementary School cooperates with the teacher education programs of local universities. Practice teachers work closely with

cooperating teachers to gain valuable experience in all areas of the teaching profession. Boaz Elementary School has hosted students for

the past sixteen years from area universities. We use this partnership as a recruiting tool for high quality highly qualified teachers.  The

central office staff attends local college and university teacher recruitment fairs to connect and attract qualified teachers to our school system. 
 

ACIP
Boaz Elementary School

SY 2017-2018 Page 66
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Component 5: High Quality and Ongoing Professional Development (Sec. 1114(7)(A)(iii)(IV))

 

 

 
Describe how data is used from academic assessments to determine professional development. 
 
The data collected through multi levels are used in monthly meetings to determine students strengths and weakness. This multi data points

are then reviewed to determine where needs are and Professional Learning is planned. This learning could take place in any of the areas

listed or through more conventional professional learning.

Data Meetings

ARI training

Aims Web Plus  Assessment Training

PLTW Training

Teaching Strategies Gold Training 
 
 
Identify the professional development opportunities for teachers, principals, paraprofessionals, and  other school personnel to

improve instruction. 
 
SREB

Ren. Learn

Rosetta Stone

Reading Street

Library Media Training

ARI Training

Aims Web Plus

PLTW Training

Teaching Strategies Gold Training

I-Ready  
 
 
Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced teachers are given

support from an assigned master teacher. 
 
Coaching from Instructional Partner

Grade level mentors

Shared Planning

New teachers at BES are paired with a mentor in the same grade level.

Mentor and new teacher have shared planning. 
 
 
Describe how all professional development is "sustained and ongoing." 
 
All professional development will be related directly back to BES goals. Teachers will work together in teams in order to deepen best
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practices and increase the depth of learning. Teacher will model lessons for other colleagues to observe and together they can analyze the

lesson's strengths and weaknesses and determine how to strengthen the lessons. The master schedule will include two forty minute periods

each week throughout the school year in order for teacher collaboration to take place within the regular school day 
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Component 6: Transition Strategies (Sec.1114(7)(A)(iii)(V))

 

 

 
Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next. For

example, preschool preparation for Kindergarten and/or eighth grade transition to high school and/or high school to college/work

force.   
 
Goal 1:

All students will benefit from learning supports that insure student attendance and good behavior. 
 
 
Measurable Objective 1:

collaborate to develop a school wide positive behavior support plan  by 05/25/2018 as measured by the number of office referrals for

misbehavior.. 
 
 
Strategy1:

School-Wide PBS - Boaz Elementary School will implement a school-wide PBS.

Category: Develop/Implement Student and School Culture Program

Research Cited: Is School-wide Positive Behavior Support An Evidence-based Practice?

April 208

 

by Rob H. Horner, George Sugai and Timothy Lewis

 

A major focus for current policy and systems change efforts in education and mental health is the extent to which states are investing in

practices and procedures that are supported by rigorous research evidence.  Evidence-based practices have been demonstrated in formal

research studies to be related to valued outcomes for children and their families.

 

A reasonable question is if School-wide Positive Behavior Interventions and Supports (PBIS) is an evidence-based practice.  The purpose of

this document is to lay out the current evidence assessing SWPBIS and the considerations that may be relevant for state, district and

national decision-makers.

 

Any claim that a practice or procedure is “evidence-based” should be framed in the context of (a) explicit description of the

procedure/practice, (b) clear definition of the settings and implementers who use the procedure/practice, (c) identification of the population of

individuals who are expected to benefit, and (d) the specific outcomes expected.  Given this context, the research involving the

practice/procedure may be reviewed, and an array of criteria have been proposed by different agencies and organizations (c.f. American

Psychological Association, What Works Clearinghouse, SAMSA, Institute for Education Science) for how this literature may be examined to

determine the level of experimental rigor, and the confidence with which any statement about “evidence-based” effects can be claimed.  A

summary of suggestions for defining evidence-based practices from Quantitative (Gersten et al., 2005), Correlational (Thompson et al., 2005)

and Single Subject (Horner et al., 2005) research methods was reviewed for educational literature in special section of Exceptional Children

(Odom et al., 2005).

 

We provide here (a) the citations defining the context content for SWPBS, (b) the current status of evidence for each of the three tiers of the
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SWPBS approach (Primary Prevention, Secondary Prevention, Tertiary Prevention), and (c) summary of current and expected directions.

 

School-wide Positive Behavior Support

School-wide Positive Behavior Interventions and Supports is a systems approach to establishing the social culture and behavioral supports

needed for all children in a school to achieve both social and academic success.  PBIS is not a packaged curriculum, but an approach that

defines core elements that can be achieved through a variety of strategies.  The core elements at each of the three tiers in the prevention

model are defined below:

 

Prevention Tier	Core Elements

Primary	

Behavioral Expectations Defined

Behavioral Expectations Taught

Reward system for appropriate behavior

Clearly defined consequences for problem behavior

Differentiated instruction for behavior

Continuous collection and use of data for decision-making

Universal screening for behavior support

Secondary	

Progress monitoring for at risk students

System for increasing structure and predictability

System for increasing contingent adult feedback

System for linking academic and behavioral performance

System for increasing home/school communication

Collection and use of data for decision-making

Basic-level function-based support

Tertiary	

Functional Behavioral Assessment (full, complex)

Team-based comprehensive assessment

Linking of academic and behavior supports

Individualized intervention based on assessment information focusing on (a) prevention of problem contexts, (b) instruction on functionally

equivalent skills, and instruction on desired performance skills, (c) strategies for placing problem behavior on extinction, (d) strategies for

enhancing contingence reward of desired behavior, and (e) use of negative or safety consequences if needed.

Collection and use of data for decision-making

The core elements of PBIS are integrated within organizational systems in which teams, working with administrators and behavior specialists,

provide the training, policy support and organizational supports needed for (a) initial implementation, (b) active application, and (c) sustained

use of the core elements (Sugai & Horner, 2010).

 

Is there evidence indicating that SWPBS can be implemented with fidelity and is related to improved social and/or academic outcomes for

students?

 

Among the most rigorous standards for documenting that a practice/procedure is “evidence-based” is demonstration of at least two peer-

reviewed randomized controlled trial research studies that document experimental control.  To meet this standard the practice/procedure

must be operationally defined, there must be formal measures of fidelity, there must be formal outcome measures, and these elements must

be used within a randomized control trial group research design.  The citations below summarize first the technical adequacy of relevant
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research measures, then randomized controlled trials, and evaluation studies examining the effects of PBIS. 
 

 
Narrative:

Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next. For example,

preschool preparation for Kindergarten and/or eighth grade transition to high school and/or high school to college/work force. 

Boaz City School System has five Pre-K programs that are located at Boaz Elementary. The High Scope Preschool Curriculum, a

scientifically researched based program is utilized in the preschool program. Through designated key experiences for children, teaching and

parenting strategies, and child observation materials, the curriculum provides a decision-making framework. Educational experiences are

planned and designed to facilitate children's construction of concepts, development of skills, and engagement in the learning process. The

evidenced based research curriculum is developmentally appropriate, and implemented with attention to the needs, interests, abilities,

learning styles, and developmental levels of the individual children. The system also provides a full range of services to special needs

children age 3-5 in both private, church based, child care centers and other community preschool settings. A Developmental Delayed

certified teacher and Speech Language Pathologist provides services in order to meet the needs of preschool needs children in Boaz City.

 

Activity - Pirate Cam Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All Staff will watch and observe students that
are following school rules. These can be earned
by an individual and will be turned in to the
school counselor . Pirate cam students will be
announced during boring announcements and
will have pictures posted on  board in the main
hallway.

Behavioral
Support
Program

08/10/2017 05/18/2018 $0 - General Fund

BES Counselor
BES Teachers
BES Support Staff
BES Office staff
Administration
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Component 7: Teacher Participation in Making Assessment Decisions  (Sec.1114(b)(2))

 

 

 
What measures are in place to include teachers in decisions regarding the use of results of statewide academic assessments? 
 
Data Meetings

PLC

Vertical Teaming

Strategic Planning

Shared Planning

Action Teams

teacher-parent conferences 
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Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards (Sec.1114 (7)(A))

 

 

 
What is the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level?  
 
Boaz City School System has established District Literacy Improvement Goals as follows:

- Establish a district-wide assessment framework and utilize data to monitor student progress and guide instruction

- Provide explicit and balanced instruction in reading, writing, listening, and speaking in print-rich environments in order to create independent

readers, thinkers, and writers.

- Align literacy curriculum that develops thinking and language together through interactive learning in the areas of reading, writing, listening,

and speaking. Literacy curriculum will draw from fictional texts, informational texts, and multimedia pieces in order to build academic

vocabulary, content knowledge, and writing experiences (core instruction).

- Establish district-wide system of tiered student support for literacy and language development

- Establish meaningful and purposeful academic opportunities in literacy to engage families and community members in the learning of our

students. (Family and Community Involvement)

Boaz City Schools will monitor students' progress in meeting academic needs of identified at-risk students through the following appropriate

intervention services in reading and math instruction:

-Alabama Reading Initiative (ARI)(Grades K-8): A professional development model that trains teachers to implement the most effective

researched based instructional strategies with all students. Specialized professional development in assessment and intervention is also

provided. Our school district works with ARI in developing a yearly literacy support plan because Boaz City Schools believes in providing our

students with a balanced literacy framework that provides instructional components in the areas of reading, writing, listening, and speaking.

Boaz City Schools' Core Reading Program in Grades K-5

Pearson Reading Street Core Language Arts Curriculum with emphasis on student needs based on assessment data, small group

instruction, a technology component, an advanced reader component, specific researched-based strategies and the My Sidewalks reading

intervention programs.

Accommodations may include, but are not limited to the following:

-Oral, rather that written assignments

-Oral testing

-Extra time to complete assignments

-Shortened assignments

-Alternative assignments

Blended Learning Opportunities in Reading and Math

Boaz City Schools is working to incorporate a blending learning environment in all 5 schools. Blended learning is an educational platform

(formal or non-formal) that combines online digital media with traditional classroom methods. It requires the physical presence of both

teacher and student, with some element of student control over time, place, path, or pace. Boaz City Schools is currently using the following

programs in a blended learning environment:

MobyMax- MobyMax finds and fixes learning gaps with the power of personalized learning. MobyMax's adaptive curriculum creates an

individualized educational plan for each student, allowing gifted students to progress as quickly as they like while simultaneously ensuring

that remedial students get the extra instruction they need. Boaz City Schools has a MobyMax seat for all Boaz students and teachers. It can

be used on and off campus. It provides instruction in reading, math, science, and social studies
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Pearson's AimswebPlus -Aimsweb Plus is an online platform that can provide all tier supports in the classroom. At the Tier One level, student

benchmark scores are established three times a year using individualized reporting features. Individualized student reports can help

administrators and teachers identify students at risk, and then personalize instruction, evaluate student progress, outline expected growth,

and serve as a strong communication tool for student improvement. At the Tier Two level, Aimsweb Plus provides strategic progress

monitoring. Administrators and teachers can monitor students who may be at risk for meeting end-of-the year performance goals (as noted in

the diagnostic benchmarks). At the Tier Three Level, administrators and teachers can provide for students who are most at risk, including

special populations. At this level, Aimsweb Plus provides effective and frequent assessments and monitoring. Administrators and teachers,

along with the student and parents, will be able to identify and review the student's optimal rate of progress compared to other regular

intervals throughout the school year. Teachers will also have the opportunity to use this platform as a Response to Instruction (RtI) task

management and reporting component.

Curriculum Associates' iReady and Ready--iReady combines a valid and reliable growth measure and individualized instruction in a single

online product. iReady provides adaptive diagnostics for reading and math that pinpoints individual student needs down to the sub-skill level,

and it provides ongoing progress monitoring to show whether students are on track to achieve end-of-the year targets. iReady also provides

on-grade level instruction (and practice with Ready supplemental products) to help meet the individual student or even small group needs.

Administrators and teachers have access to easy-to-use reporting and ongoing progress monitoring that provides real-time insights for each

student.

Renaissance Learning Accelerated Reader- This program (Grade K-5) is a computerized program that tests reading comprehension.

Students select books on their identified reading level, read independently, and take an independent comprehension test on the computer.

Each book is valued at a certain number of points based on its length and reading level.

 
 
 
How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's academic

achievement assessment standards at an advanced or proficient level? 
 
 Boaz City Schools will monitor students' progress in meeting academic needs of identified at-risk students through the following appropriate

intervention services in reading and math instruction:

-Alabama Reading Initiative (ARI)(Grades K-8): A professional development model that trains teachers to implement the most effective

researched based instructional strategies with all students. Specialized professional development in assessment and intervention is also

provided. Our school district works with ARI in developing a yearly literacy support plan because Boaz City Schools believes in providing our

students with a balanced literacy framework that provides instructional components in the areas of reading, writing, listening, and speaking.

Boaz City Schools' Core Reading Program in Grades K-5

Pearson Reading Street Core Language Arts Curriculum with emphasis on student needs based on assessment data, small group

instruction, a technology component, an advanced reader component, specific researched-based strategies and the My Sidewalks reading

intervention programs.

Accommodations may include, but are not limited to the following:

-Oral, rather that written assignments

-Oral testing

-Extra time to complete assignments

-Shortened assignments

-Alternative assignments

Blended Learning Opportunities in Reading and Math

Boaz City Schools is working to incorporate a blending learning environment in all 5 schools. Blended learning is an educational platform

(formal or non-formal) that combines online digital media with traditional classroom methods. It requires the physical presence of both
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teacher and student, with some element of student control over time, place, path, or pace. Boaz City Schools is currently using the following

programs in a blended learning environment:

MobyMax- MobyMax finds and fixes learning gaps with the power of personalized learning. MobyMax's adaptive curriculum creates an

individualized educational plan for each student, allowing gifted students to progress as quickly as they like while simultaneously ensuring

that remedial students get the extra instruction they need. Boaz City Schools has a MobyMax seat for all Boaz students and teachers. It can

be used on and off campus. It provides instruction in reading, math, science, and social studies

Pearson's AimswebPlus -Aimsweb Plus is an online platform that can provide all tier supports in the classroom. At the Tier One level, student

benchmark scores are established three times a year using individualized reporting features. Individualized student reports can help

administrators and teachers identify students at risk, and then personalize instruction, evaluate student progress, outline expected growth,

and serve as a strong communication tool for student improvement. At the Tier Two level, Aimsweb Plus provides strategic progress

monitoring. Administrators and teachers can monitor students who may be at risk for meeting end-of-the year performance goals (as noted in

the diagnostic benchmarks). At the Tier Three Level, administrators and teachers can provide for students who are most at risk, including

special populations. At this level, Aimsweb Plus provides effective and frequent assessments and monitoring. Administrators and teachers,

along with the student and parents, will be able to identify and review the student's optimal rate of progress compared to other regular

intervals throughout the school year. Teachers will also have the opportunity to use this platform as a Response to Instruction (RtI) task

management and reporting component.

Curriculum Associates' iReady and Ready--iReady combines a valid and reliable growth measure and individualized instruction in a single

online product. iReady provides adaptive diagnostics for reading and math that pinpoints individual student needs down to the sub-skill level,

and it provides ongoing progress monitoring to show whether students are on track to achieve end-of-the year targets. iReady also provides

on-grade level instruction (and practice with Ready supplemental products) to help meet the individual student or even small group needs.

Administrators and teachers have access to easy-to-use reporting and ongoing progress monitoring that provides real-time insights for each

student.

Renaissance Learning Accelerated Reader- This program (Grade K-5) is a computerized program that tests reading comprehension.

Students select books on their identified reading level, read independently, and take an independent comprehension test on the computer.

Each book is valued at a certain number of points based on its length and reading level.

Summer School- Each summer the system provides a voluntary summer school program for targeted at-risk students. Scholarships are

available on as needed basis.

After School Enrichment and Tutoring - Services are offered to students who are at-risk.

Additional Considerations: All students within Title I schools participate in all aspects of the total school program. They receive services from

library, counseling, art, music, physical education and special education.

 
 
 
Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of

academic skills BEYOND THE REGULAR SCHOOL DAY. 
 
 After School Enrichment and Tutoring - Services are offered to students who are at-risk.

Additional Considerations: All students within Title I schools participate in all aspects of the total school program. They receive services from

library, counseling, art, music, physical education and special education.

Students at BES have the opportunity to attend the Extended Day program. This program not only offers after school care for students, but

also offers academic activities, such as homework help and tutoring.

During the summer, the Boaz City School System sponsors a summer camp which is housed at BES and offers both academic and

enrichment activities for students. 
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Describe procedures used to address challenges for each group of Migrant, English Language Learners, Economically

Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless Students. 
 
All homeless, migratory, immigrant, limited English proficient children, and foster care students must have equal access to the same free

appropriate public education, including public preschool education, provided to other children and youth. Such children will be provided the

opportunity to meet the same challenging state content and state student performance standards to which all students are held without being

stigmatized or isolated.

The enrollment of homeless, immigrant, migrant, limited English proficient children, and foster care students shall not be denied or delayed

due to any of the following barriers:

1. Lack of Birth Certificate

2. Lack of school records or transcripts

3. Lack of immunization or health records

4. Lack of proof of residency

5. Lack of transportation

6. Guardianship or custody requirements

All students at Boaz Elementary School have access to all services and programs available including free breakfast, free/reduced lunch, ELL

services, Special Education services, and Counseling services. Boaz Elementary also services Early Intervention three year students to help

them transition from home/child care to public education. This early intervention helps students, teachers, and parents build trust and a

foundation of positive relationships within the school.  Boaz Elementary School also used the Department of Human Resources, and various

community resources to provide students with necessary school supplies, food, clothing, and shelter.

All homeless, migratory, and limited-English proficient students have equal access to the same free appropriate public education, including

public preschool education provided to other children and youth. All homeless, migratory, and limited-English proficient students are provided

with the opportunity to meet the same challenging state content and state student performance standards to which all students are held

without being stigmatized or isolated.

Upon enrollment, each new student receives a Home Language Survey used to determine eligibility for limited-English proficient testing. All

eligible students are tested with WIDA Access placement test to determine eligibility for the ELL program. An ELL teacher provides service to

all ELL students at Boaz Elementary School. The ELL teacher also serves as an interpreter to communicate with the parents of ELL students

if the need arises. Parents are provided important school documents in English and Spanish. The ELL committee reviews each student's

progress and determines if the students becomes eligible to exit the ELL program and be monitored for two years to ensure success.

The counselor helps to identify migrant students upon enrollment. A survey is filled out by the counselor and a home visit is made by the City

Migrant Coordinator. Migrant students automatically qualify for free breakfast and lunch. School supplies are provided if needed. Migrant

students have access to all services and programs available to the rest of the students. 
 
 
Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to

address challenges for each group of individuals with disabilities, individuals from economically disadvantaged families (including

foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women), displaced

homemakers, and individuals with limited English proficiency. 
 
NA 
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Component 9: Coordination and Integration of Federal, State and Local Programs and Resources

(Sec.1114(b)(V))

 

 

 
List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and describe how all

programs and resources are coordinated and integrated toward the achievement of the schoolwide goals. 
 
State of Alabama School Foundation Program funds are allocated based upon student enrollment. All Foundation allocated units are located

at the school. Title I funds are used to pay for the Title I Aide, EL Teacher, and to supplement the regular academic program.

Title I funds are also used to provide Music and Art programs at BES.

General funds from the district level and school level contribute to the overall instructional program at the school. 
 
 
How does the school coordinate and integrate the following Federal, State and local services in a manner applicable to the grade

level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head

Start, adult education, career and technical education programs, and schools implementing comprehensive support and

improvement activities or targeted support and improvement activities under section 1111(d)? 
 
The Boaz City School System has completed its 13th year of operation. This school system has made remarkable accomplishments in

developing a great school system for the students of this small rural agricultural area in Marshall County located in northern Alabama.

Each department collaborates in the implementation of an integrated high quality educational experience for students in the following

manner:

- Cooperatively working together in ensuring the project plans, goals and objectives are communicated with the central office staff

responsible for the program and fiscal management being in compliance with state and federal regulations.

- Coordination of appropriate services with Title I to provide services to student to ensure high academic standards for all students, parenting

activities, professional development and provision of the early childhood component to children, if needed.

- Coordination of appropriate services with Homeless to provide resources to families who are by definition homeless and enrolled at the

school. Services include health care, tutoring, housing and other services as needed.

- Coordination of appropriate services with English as Second Language by providing staff to provide supplemental services to families with

Limited English Proficient children.

- Coordination of services with Office of School Readiness and Head Start to provide referrals as an early childhood component, and

coordinate professional development.

- Coordination of services with N.E. Adult Education to provide teachers, materials, tests, and professional development/training as needed.

- Coordination of services with Boaz City Schools Child Nutrition to provide nutrition counseling, food service (breakfast, lunch).

- Coordination of services with Boaz City Schools Special Education in the vision, speech and developmental assessment screening of

children and by providing service to the children who qualify for disabilities covered under Special Education.

- Coordination of services with Boaz City Schools Community Education Program in parent involvement, parent training, supplemental

education programs, community relations and enrichment activities.

- Coordination of services with the Boaz City Schools Migrant Program by providing additional supplemental services to families who certified

as 'Migrant." Services provided are supplemental education, medical, academic assistance, clothing, and referral to other appropriate

agencies.

- Planning activities that relate to the consolidated plan including parent involvement, identification and selection of students with greatest
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need and/or use of resources, and the coordination with all existing programs under the Elementary and Secondary Education Act that

includes the Stewart B. McKinney- Vento Homeless Assistance Education Act and the Limited English Proficient Education Program.

- Coordination with the Dwight D. Eisenhower Professional Development Program (Title II) to assist in professional development and access

to other programs, which are available. 

Staff and administrative representatives of all programs within a school are active members of school planning teams and realize that the

Title I School-wide process is a dynamic ongoing continuous improvement model and that parent involvement and academic improvement

planning are integral influences on year-long Title I planning for all students. Coordination is achieved through reviewing needs assessment

data and collaborating resources to provide the most efficient and effective means of services to specific populations of students as needs

are identified. This may be in the form of supplemental supplies, services, or personnel without consideration given to the original and

primary source of support for these students.
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Component 10: Evaluation (Sec.1114(b)(3)):

 

 

 
How does the school evaluate the implementation of the schoolwide program?  
 
Our school collects data using formative test results to identify strengths and weaknesses for school improvement. In addition, school-wide

perception surveys are distributed to elicit teacher input for improvement of the school-wide program 
 
 
How does the school evaluate the results achieved by the schoolwide program using data from the State's annual assessments

and other indicators of academic achievement? 
 
Teachers of Boaz Elementary School attend monthly data meetings to chart results from Aims Web Plus, Gold , and teacher made common

assessments to identify student strengths and weaknesses. 
 
 
How does the school determine whether the schoolwide program has been effective in increasing the achievement of students

who are furthest from achieving the standards?  
 
Teachers continually evaluate student performance to determine effectiveness through the use of formative assessment data. Previous year

STAR and DIBELS data is also considered this year as we transition to a new formative assessment platform. 
 
 
What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
Our plan is reviewed periodically through faculty meetings, professional development activities and the continuous improvement plan.

Leadership team meets at the conclusion of the school year to review effectiveness. 
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 2017-2018 Coordination of Resources -

Comprehensive Budget 
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Introduction
 
List all federal, state, and local monies that the school uses to run its program.
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FTE Teacher Units

 

 

 

 
Provide the number of classroom teachers. 
 
26 
 
 

 

Label Question Value
1. Provide the number of Teachers assigned units. 26.0

Label Question Value
3. Provide the total of all salaries for the FTE Teacher Units. 1813626.0

Total 1,813,626.00
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Administrator Units

 

 

 

 
Provide the number of administrators. 
 
1 
 
 

 

Label Question Value
1. Provide the number of Administrator assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the FTE administrator units. 108419.0

Total 108,419.00
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Assistant Principal

 

 

 

 
Provide the number of Assistant Principals. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Assistant Principal assigned units. 0.0

Label Question Value
3. Provide the total of all salaries for the Assistant Principal. 0.0

Total 0.00
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Counselor

 

 

 

 
Provide the number of Counselors. 
 
1 
 
 

 

Label Question Value
1. Provide the number of Counselor assigned units. 0.5

Label Question Value
3. Provide the total of all salaries for the Counselor. 66891.0

Total 66,891.00
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Librarian

 

 

 

 
Provide the number of Librarians. 
 
1 
 
 

 

Label Question Value
1. Provide the number of Librarian assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the Librarian. 70656.0

Total 70,656.00

ACIP
Boaz Elementary School

SY 2017-2018 Page 86
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Career and Technical Education Administrator

 

 

 

 
Provide the number of Career and Technical Education Adminstrators. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education

Administrator assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Administrator.
0.0

Total 0.00
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Career and Technical Education Counselor

 

 

 

 
Provide the number of Career and Technical Education Counselors. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education Counselor

assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Counselor.
0.0

Total 0.00
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Technology

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Technology. 6028.0

Total 6,028.00
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Professional Development

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
o 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Professional Development. 2210.0

Total 2,210.00
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EL Teachers

 

 

 

 
Provide the number of EL Teachers. 
 
0 
 
 

 

Label Question Value
1. Provide the number of EL Teachers in FTEs. 0.0

Label Question Value
3. Provide the total of all funding for EL Teachers. 0.0

Total 0.00
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Instructional Supplies

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Instructional Supplies. 12013.0

Total 12,013.00
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Library Enhancement

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Library Enhancement. 868.0

Total 868.00
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Title I

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
Guidance and Counseling-  33417.88

Instructional Resource Teacher $ 30189.60

Instructional other Resource Contract Teacher  13,327.58

Other student support- Parent and Family Engagement 1300.00

Instructional Software- Intervention and other classroom material 20314.00

Instructional other classroom material- $ 873.58

Instructional Technology 13000.00

Instructional other classroom equipment 250.00

Instructional Staff Development- Substitutes for embedded PD- 3768.80

Instructional Staff Development Travel and Training 2500.00

Instructional Staff Development Registration - $ 2004.16  
 

Label Question Value
1. Improving the Academic Achievement of the Disadvantaged

Provide the total.
120945.6
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Title II

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Embedded Professional Development/Language Acquisition Training - Substitutes- $ 539.00

Stipends for Summer Professional Learning-  Intervention Training- $600.00

Registration for National Conference SREB- Training- 2644.34

 

Kindergarten -.50 FTE -Class-size reduction Teacher- 27893.26 
 

Label Question Value
1. Professional Development Activities.

Provide the total.
31676.6
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Title III

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Registration for Conference- $ 300.00

Newcomer Material- 1416.41 
 

Label Question Value
1. For English Learners.

Provide the total.
1716.41

ACIP
Boaz Elementary School

SY 2017-2018 Page 96
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Title IV

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
NA 
 

Label Question Value
1. 21st Century Schools.

Provide the total.
0.0
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Title V

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
 Professional Learning will provided to classroom teachers in the area of Language Acquisition.

Instructional Staff Development- Travel and Training, Registration, Contract EL Support $ 3367.00

 

 
 

Label Question Value
1. For Rural and Low-income Schools

Provide the total.
3367.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
na 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
na 
 
 

 
Provide a brief explanation and breakdown of expenses. 
 
na 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0

Label Question Value
1. Tech Prep (Title II)

Provide the total.
0.0
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Other

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
na 
 

Label Question Value
1. 21st Century, Learn and Serve, Even Start, School Improvement

Grant
Provide the total.

0.0
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Local Funds

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
Laminator - 510

Fax - 2,000

Ameritek ( copies)- 9,000

Other(reports, visitors tags, etc) 2,500

 

 

 

 
 

Label Question Value
1. Provide the total 14010.0
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 2017-2018 Parent and Family Engagement 
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Introduction
 
All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics:  the Stakeholder Feedback Diagnostic, the

Parent and Family Engagement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title I

Targeted Assistance Diagnostic OR the Title I Schoolwide Diagnostic.  Parent Survey must be done annually, but it can be done

electronically or by paper.
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Parent and Family Engagement

 

 

 
Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title I

requirements, including the 1% set-aside, and the right of parents involved. (Sec. 1116(c)(1)) 
 
Boaz Elementary School believes positive parental involvement is essential to achieve maximum social, emotional, and academic growth

and encourages participation of parents in all aspects of their child's education. Our annual meeting of parents is scheduled in the evening

hours to accommodate the greatest number of parents. Parents unable to attend this meeting are invited to subsequent meetings scheduled

in the school library. Parents are notified through the school newsletter (English and Spanish), the school and system website, phone

messenger, and the school marquee.  
 
 
Describe: 1) How there will be a flexible number and format of parent meetings offered, such as meetings in the morning or

evening, and may provide, with funds provided under this part, transportation, child care, or home visits, as such services relate to

parental involvement; 2) How parents will be involved in the planning, review and improvement of the Title I Program (Note: State

the school's process for how all Title I parents have the opportunity for involvement in decision-making.); and 3) How funds

allocated for parent involvement are being used in the school.  (Sec. 1116(c)(2)(3)) 
 
Our annual meeting of parents is scheduled in the evening hours to accommodate the greatest number of parents. Parents unable to attend

this meeting are invited to subsequent morning meetings scheduled in the school library. Parents are notified through the school newsletter

(English and Spanish), the school and system website, phone messenger, and the school marquee. A committee of teachers and parents

develop and modify the Title I budget, home school compact, and the Parental Involvement Plan. All parents are asked to provide feedback

at the annual meeting.  
 
 
Describe how the school provides parents of participating children timely information in a uniform format and, to the extent

practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in

use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular

meetings to formulate suggestions and participate as appropriate in decisions related to the education of their children.  (Sec.

1116(c)(4)(A)(B)(C)) 
 
Boaz Elementary School invites all parents to its annual meeting, in the fall of each school year, to discuss and seek input on Title I programs

and plans. We discuss the benefits of the program, the importance of the identification process for the program, activities, federal guidelines,

the role, rights, and responsibilities of parents, and HQT. Also covered are elementary school curriculum, the types of academic

assessments administered (Aimsweb Plus, STAR, and common teacher made assessments), the parent survey, and parent conference

scheduling. During the annual meeting, parents have an opportunity to meet with teachers and go into more depth about the curriculum,

class expectations, assessment, and the role of parents in the educational process. During registration, parents are made aware that a copy

of the student handbook is located on the BCSS web site. Parent-Student-Teacher Compacts are also sent home after the Title I meeting.

Boaz Elementary School also provides timely information in the form of a school calendar, telephone calls, parent conferences, school

marquee, the school website, social media, and e-mails.  
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Describe how parents, the school staff, and students share responsibility for improved student academic achievement for

participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and

updated).  (Sec.1116(d)) 
 
Boaz Elementary School has a school-parent compact in place. The compact outlines the roles of school faculty and parents in sharing the

responsibility for improved student achievement. It serves as a means by which the school and parents can build a partnership to help

students build and achieve the high academic standards that are now mandated. Compacts are provided in English and Spanish. The

compact is distributed and signed early in the school year. Compacts are included in the registration material for all new students that

transfer in. Teachers will discuss the compacts during the first weeks of school with the students, and the compact will be discussed at the

annual meeting with the parents. The compacts will be housed in the classroom for use during conferences. Compacts will be reviewed

annually and parents' input will be solicited through newsletters or the school website. Parents will be invited to submit input in writing or to

attend revision meetings.  
 
 
Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. (Sec.

1116(c)(5)) 
 
Parents are notified at the annual meeting, on the school website, in newsletters, and in the school-wide document that they can have input

on any aspect or component of the Title I Plan. Parents are notified at the annual meeting regarding the parental survey being an excellent

opportunity to make comments or suggestions for program improvement. A comment section is provided for narrative response. The CIP

Committee meets in the Spring to review and evaluate the CIP. There are parents on the committee. All parents are notified of the review

process and are informed that they have the right to give input regarding the revision of the plan. Parents are notified that at the annual

meeting, on the website, and in the school-wide document that they can make comments if they disagree with any aspect or component of

the Boaz City School System Title I Plan and the Boaz Elementary School-Wide Title I Plan which includes the Parental Involvement Plan.

-Parents are notified at the annual Title I meeting that the Spring Needs/Evaluation survey is an excellent opportunity to make comments and

suggestions for program improvement. A comment section is provided for narrative response.

-After the school has compiled the data for the Comprehensive needs assessment, the Parent Needs/Evaluation surveys are submitted to

the Central Office. The data is then combined with the other Parent Need/Evaluation Surveys from the other Title I schools for to determine

system-wide needs 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity and parental and family

engagement).

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as

literacy training and using technology, as appropriate, to foster parental involvement.   (Describe)

 
 
BES will build capacity for understanding state academic content standards through conferences, annual Title I meeting, periodic parent
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meetings that are held during the day and in the evening at which time the school will explain how to understand:

- Aimsweb Student Reports

- Report Cards

-Progress Reports 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of

contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and

coordinate parent programs, and build ties between parents and the school. (Describe) 
 
Boaz Elementary School provides parents with materials and training to help them work with their children to improve academic achievement

through a system-wide sponsored parental involvement resource. The school also educates faculty and staff through professional

development and grade level meetings regarding the importance of establishing relationships with parents as partners to build ties between

parents and the school. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal

programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully

participating in the education of their children.(Describe)

 
 
Boaz Elementary School Parent Advisory Council serves as a bridge between parents and faculty in the organization and implementation of

parent and student programs.  
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of
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participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe)

 
 
Boaz Elementary School coordinates and integrates parent involvement programs and activities through community education and

systemwide supported programs such as Extended Day, Camp Boaz, tutoring, and system-wide sponsored parental involvement resources.  
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe) 
 
Parent letters written in English and Spanish are sent home with students informing them of upcoming events and meetings. This information

is also posted on our school website. Some are published in the local newspaper. Dates and important events are posted on our marquee.  
 
 
Describe how the school will ensure the provision for participation of parents and family members (including parents and family

members who have limited English proficiency, parents and family members with disabilities, and parents and family members of

migratory children), including providing information and school reports required under section 1111 in a format and, to the extent

practicable, in a language such parents understand. (See ESSA Sec. 1117(f)) 
 
Boaz Elementary School, to the extent practicable, provides opportunities for the participation of parents with limited English proficiency and

parents with disabilities. Parent notifications are sent to applicable families in Spanish. In addition, BES employs a bi-lingual teacher who is

available to assist in verbal and written communications with parents. Every effort is made to accommodate parents with disabilities. BES is a

handicapped-accessible building. We have a few parents who are wheelchair bound, and we make every effort to make all activities

accessible to them.

Boaz Elementary School provides a teacher of English as a Second Language for students needing services. The teacher provides parents

with appropriate communication methods with the school faculty and staff to ensure academic progress and interpretation of assessment

results. These methods will be incorporated in writing when necessary. To the extent feasible, parents with disabilities and parents of

migratory students will be provided with information in an easy to read format, and assistance will be provided for understanding their child's

needs and academic progress. 
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