2022-2023 Continuous Improvement Plan

L. F. Corley, Sr. Elementary School

Vision

and character.

Provide a safe and nurturing environment to
empower productive citizens with knowledge, skills,

Mission

The mission of the Boaz City School System is an
expectation of excellence everyday by everyone. (E4)

Beliefs

*All persons can learn, and learning is vital to a

successful life.

*All persons have the right to be safe.

*All persons bear responsibility for contributing
positively to the community.

*All students deserve to be equipped with the
skills essential for learning, including how to use

technology.

Clear Direction

Culture/

Expectations

Resource
Management

* Provide multiple
opportunities for parental
and stakeholder feedback on
super six focus areas.

¢ School will provide multiple
opportunities for review of
performance and to create
goals for achievement.

* Monitor Instructional
strategies that are aligned
with the instructional focus of
the curricula and ensure they
are used to support student
learning.

* The school will align
resources to specific data-
driven purpose principles.
(Literacy, Technology,
Diversity, Attendance, Career
pathway)

Collaborate with with all
stakeholders to design
meaningful learning
experiences.

Implementation

Capacit

* The school will design and
improve instructional
effectiveness/student
engagement/ achievement

* Provide time for monthly PTO
meetings and feedback and
quarterly district data
meetings.

* Provide meaningful
opportunities for parents,
teachers, students and
stakeholders (data days bi-
weekly, EL parent meetings,
PTO meetings, student - led
conferences)

* Provide the technology and
training for effective
curriculum implementation

* Implement a school-wide
professional development
plan that supports ALL

student and teacher learning.

* Provide sufficient resources
and enrichment activities to
support all learners.

Provide multiple
opportunities for parents,
teachers, students, and
stakeholders to work together
to design, implement, and
reflect on student
experiences.

* Provide sufficient and high
impact professional learning
that reflects supper six areas.

* Ensure sufficient time for
shared planning and data
talks.
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¢ Surveys
* iReady

* Parent participation/ Career
Fair Participation

* Student Led Conferences

* iReady
* SONDAY
¢ PST/ IRIP development

¢ Student Centered Coaching

* observation tools

e ELEOT/ Walkthrough Tool

* PST/ IRIP development

¢ ACCESS Scores

* Ready Diagnostic

* Cengage Implementation

¢ Parent participation/ Career
Fair Participation

¢ ELEOT/ Walkthrough Tool

 Surveys/ Social Media
Measures
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* iReady
* PST/ IRIP development

* Ready Diagnostic
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